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@@‘“ﬁ _D”’ O CITY OF ELBERTON
"O /?“/ 5
P. 0. Box 70
Elberton, Georgia 30635-0070
(706) 213-3100
wwny. Cityofelbertan.net

June 26, 2018

The Honorable Mayor Larry L. Guest,
Members of the City Couneil,

{itizens and Customers of the City of Elberton
And Valued Employees

1 am pleased to present to you the City of Elberton’s Adopted Budget for Fiscal Year 2019,
which begins on July 1, 2018, and ends on June 30, 2019, The City o Elberton Budget is
balanced, as required by Georgia state law, and keeps Elberton on a fiscally sound plan that will
allow us to address the highest priority needs of our community. The total budget appropriation
of $35.4 million supports essential services, invests in critival capital projects, and maintaing
Elberton’s existing emergency reserves. The total budget for fiseal year 2019 is $35,419,350.
This budget results in a 0.9% increase from FY 2018's budget of 35,098 024,

The adopted budget tolals are as follows:

Public Utilities ut 22 082 888 63%
Elberton™NET 5,240,892 15%
The General Fund 4,834,334 14%
Solid Waste 022,136 3%
2017 SPL.OST Capital Projects 720,200 2%
Elbert Hotel Enterprise Fund 454,400 1%
Elbert 1heatre Enterprise Fund 170,500 (1%
Hotel/Motel Tax Special Revenue T0L000) 0%
Downlown Development RLF 24,000 0%

S 35419350

This budget document includes revenue and expenditure estimales [or all povernmental activities
and business-type activities of the city. This budget also contains several schedules, including a
rates and fees schedule and a personnel pay scale, that were used in computing the budget and
wore adopted to be effective July 1, 2018,



[ want to thank the Mavor and Members of the City Council who reviewed and approved this
budget. The caretul balance demonstrated in this budget gives us the best chance of maintaining
our excellent service lo the communily in fiscal year 2019,

Sincerely,
T B
e oo~

Lanicr Dunn, CPA, CGMA
City Manager



Fiscal Year 2019 Budget

All Funds - Summary of Revenues and Expenditures

Combined ElbertonNET Solid
General Public Utility  Technology Waste Non-Major
Fund Fund Services Fund Fund Funds TOTAL
Revenues
Taxos 1,278,000 5 - 5 - 5 0,000 & 1,346,000
Licenses and Permits 144,700 - - . - 145,700
Fines and Forfeitures 114,100 - - - 114,100
Intergovernmental - 153,680 - - 700,000 H53, 680
Charges for Services 98,100 22,285,108 5068937 a17.503 116,500 28,386,548
Adrninistrative Charges 609,884 5 = - G089, 7R
Interfund Transfors 2,555,000 2 . 32,000 28,000 3,115,000
Other 31,550 544,100 171,855 72,633 24,200 Bdd 438
Total Revenues 4,834,334 & 22982888 S 5,240,892 922,136 3 1,439,100 5 35,419,35(]
Expenditures
General Government 734,661 - - - T34,661
Judicial TE, 730 - - = - 78,730
Fublic Safety 2,630,119 - - 175,000 2,805,119
Fublic Warks 348,745 - - - 265,000 1,213,745
Housing & Development 265,784 : = - 43400 o09,184
Culture & Recreation 75,500 - - 170,500 205,000
Health & Welfare &5,100 - - - G5,100
Dther Financing 35,595 - 591,332 - 1,027,027
Efbertan Utilities - 20,002 BEE - - 20,002, 888
ElbertonMET - 4,149,560 - 150,200 4.2099 760
Solid Waste - - 922,136 - G22136
Interfund Transfers - 2,880,000 100,000 - 35,000 3,115,000
Total Expenditures 4,834,334 5 22,982,888 S 5,240,892 922136 5 1439100 $ 35413350
FY 2018 Budget 4829661 5 ZIAA447E 5 4,627,529 294,456 5 1,301,800 & 35098024
Increase / (Decrazse) 4,673 (461,590 613,363 27,680 137,200 321,376
% Change 0.1% -2.0% 13.3% 3.1% 10.5% 0.59%
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General Fund (Fund 100)

Summary of Revenues and Expenditures

Varlance % Change 2018
2019 Budget 2018 Budget 2019-18 2015-18 Projected 2017 Actual 2016 Actual

Revenues
Taxes 51276000 5 1221000 5 55,000 4.5% 5 1,198,764 & 1,166,440 3 1,182,300
Licenses, Pormits, & Fees 148,700 161,500 [11,200) -7.3% 154,150 144,643 157,062
Fines & Forfoitures 114,100 126,700 (12,6000 -8.9% 105,457 112,020 42,815
Intergovernmental - - - =T - -
Charges for Services 48,100 112,088 (13,088) -12.5% 45,842 106,411 102,583
Administrative Charges 609,884 625,373 (15,489) -2.5% (25,373 619,696 622,936
Dther 31,550 38,000 {6,450) -17.0% 34,181 B7,083 53,140
Interfund Transfers 2,555,000 2,545,000 10,000 0.4% 2,557,188 2,534,585 2,437,433

Total Revenues 4834334 4,829,661 4673 .18 4,771,896 4, F585,320 4,654,375
Expenditures
General Government 734,661 746,575 11,514) -1.6% 742,870 754,975 703,782
ludicial 78,730 78,005 725 0.9%: Th,066 7hG612 70,553
Public Safety 2630119 2,589 487 40,632 16% 2,577,268 2,478,620 2,348,165
Public Warks S48, 745 BE5,850 62,895 TAM 830,433 248 R77 B3A,611
Housing & Development 265,784 262,105 3,679 1.4% 238,211 260,299 242,595
Culture & Recreation 75,500 168,834 {53,334) =55 384 167,257 163,355 143,582
Health & Wellare 65, 100 65,100 - 0, 0% 65,100 1,968 5 GRT
(ther Financing 35,695 33,705 1,580 5.9% 332,000 a4,651 BY,6E8

Total Expenditures 4,834,334 4,829,661 4,673 0.1% 4,730,245 4,738,362 4,500,543

Revenues Dver [
{Under) Expenditures 5 o . B - & = 5 41650 % 17564 5 153,832




General Fund - Revenue Detail by Source

Taxes

31.1312  Title ad valorem taxes

31,1600  Real estate transfar taves

313100 Local option sales taxes

31,4201 Bear & wine taxes

31.4202  Liguor taxes

AL6101 Occupational taxes

ILEZ00 Insurance oremium taxes

31.80010 Intangible taxes

323100 Drcupaticnal tax penalties
Total Taxes

Licenses, Permits, & Fees
311750 Franchize fees-Comeast
311752  Franchise fees-FlbertonMET
31.1/50  Fraachise foes Telephone
3211 Alcohalic beverage licensos
32,1801 Admin/Regulatory fees
32,2101 Building permits
322391 Monument permits

Total Llcenses, PFermits & Fees

Fines B Forfeitures
351004 Parking tickets
35,1006 Administrative fines - alcohal
35,1008  Probaticn foos
A5.100%  Nunicipal cowrt rovenue
151010 Technolopy add-on fees
352101  Forfeiture of aloohol bond
Total Fines & Forfeitures

Intergovernmental
33.4124  Police Dept, grants
Total Intergovernmental

Charges for Services
34,2120 Incident repors
34,2150 Police servicas
342902 Foning application fees
34,5100 Background check fees
34,5711 Animal Control foms
3G90 Flection qualifying fees
34,7201  Elbert Theatra rental fegs®
34,3101 Public Works services
349101 klmhurst grave fees
34,9102  Lincaln Heights grave fees
349103 Saleof lots - Elmburs:
343104 Sale of lots - Lincoln Hefghts
Total Charges for Services

*Maowved to Elbert Theatre Enterprise Fund

Varlance % Change 2018
2019 Budget 2018 Budget 2018-18 2019-18 Projected 2017 Actual 2015 Actual
F0,000 B0,000 5 (10000 120 BEo1z 5 TR 5 20432
1,500 1,500 - 0.0% o8 1,289 72
A0, 000 570,000 SO000 B.B% 585,717 549,707 i Fon
120,000 125,000 {15,000) =120 90,948 112,152 113,771
20,000 20,000 - 0.0%, 16,334 41,640 77,441
125,000 120,000 5,000 4.2% 126,547 121,770 118,501
A2 5,000 200,000 25,000 H.3% 30258 286,732 263,785
4,000 4,000 - .08 3,797 5,353 3,744
500 00 - 0.0% 343 733 203
1,276,000 1,221,000 55,000 4,5% 1,148 764 1, 1RA, 447 1,182,301
12,000 14,000 (2,000 -14.3% 10,525 12,087 13,910
21, 2008 G0,000 1,200 FAOH 60,033 38,541 55,240
18,000 27,000 [ 000} -33.3% 18,221 21,557 25,071
40,000 40,000 - 0.0% 41,000 39,500 38,250
2,500 4,500 {2,000] -d4, 4% 1,940 2,505 4,547
15,000 15,000 - 0.0%4 20,518 14,750 15,103
1,000 1,000 - 0.0% nl7 950 9&0
143, 700 161,500 {11,200 -4 3% 154,150 149,687 154,062
1000 500 500 100.0% 1,595 BiS 124
&0 a00 (.0 900 - -
3.000 3,000 - 0.0% 3,000 3,000 3,000
100,000 110,000 (10,000 0.1% 0,652 50,334 52,373
2,000 11,000 12,000 -18.2% 5,560 8,967 73
500 1,600 {1,100) 688 J50 -
114,100 126,700 112,600) -9,.89% 105,497 112,020 n2.a15
- - Q00
= = ann - -
1,000 Lo 500 100 0% 1.252 5 440 % 281
12,000 10,0040 2000 20.0% 12,804 10,002 771
(ET4 0] 1,000 [400) =401, 0% 200 30 400
2000 1,500 500 A3.3% 1,824 2.5R0 1,765
2,500 2,500 - D0.0% 1,900 1,855 965
- 1,582 {1,588} 100,05 2,473 - EE]
- 5,000 {5,000] 1000 B850 5195 5,501
10,000 [10,000) 100.0% - = 4,501
23,000 30,000 13,000) -10,0% 23,870 38,750 0,375
15,000 12,000 3.000 25,09 14440 17 575 11,550
22,000 25,000 [3.000) 12.0% 12,875 17,082 26,945
16,000 13,000 3,000 23.1% 16,410 15,882 13,403
98,100 112,0B8 (13 988) -12.5% 95,842 106,411 102,580




General Fund - Revenue Detail by Source

Adminlstrative Charges

34.1942  Admin Chargs-Flactrl:

34,1943 Admin Chargs Waterfsewear

341544 Admin Charge-Matural gas

341845  Notor Pool Charge

34,1946  Admln Charge Solid waste

341948 Admin Charge-ElberieniEl
Total Admlnlstrative Charges

Other
349901 Miscellanaoes revanua
381001 Interest sarned
37,1007 Dohatichs-Arimal shelter
IR.3I000  Reimbursement for damages
389001  Surplus equlpment salas

Tatal Other

SUBTOTAL befare Transfers

|terfund Transfars

35,1101 Transfer In - Elactric

39,1102 Trarsfer In - Matural Gas

18,1205  Transfer In - Water (M)

19,1203 Transfer i - HoteliMotel Tax
Intarfund Transfers Total

Grand Total - General Fund Revenues

Variance % Change 2018
2019 Budget 2012 Budget 2019-18 2015-18 Projected 2017 Actual 2016 Actual
181,651 198,417 [16,766) <A 158,417 193,525 1E9, 887
74,285 75,737 {1,451) -8 5737 73,659 72,255
75,4950 TH,01Y 165) -0.15% TE015 75,827 501,389
127,162 125,828 1,354 1,600 125,818 133,313 129,750
34,324 15,080 1155) 045 45,080 34,459 43 ER7
115,291 114,240 595 0.9% 114,295 110,912 107,148
609,584 45,373 {15,489) =200 E25,373 519,556 522,926
5,501 LA00 - .00 15,271 25,202 20,740
4,200 2,500 1./40 oE.0% 3,557 3,374 2,435
350 - 350 285 350 EEL)
1,500 - 1,500 3,405 2143 1761
#0,000 30,000 110,000 -33.3% 11,219 36,008 33,869
31,550 38,000 |5,A50) <17.05 34,181 67,083 59,144
2,209,334 1,284,651 (5,347 2% 2,214,008 2,221,341 716,542
1,600,000 1,600,000 - 0.k L, Bd 050 1,685,000 1,625,800
Q00,000 00,000 - 0.0% Sla,000 A0,000 FaO,L00
20,000 20,000 .0 20,000 20,000 17,500
35,000 25,000 10,000 A0.0% 37,128 25,585 34,533
+555,000 2,545,000 10,000 0.4% 2,557,188 2,234,585 2437433
4,834,334 % 1,829,661 4,573 0.1% 5 771896 % 4755926 4,654375




General Fund - Summary of Expenditures

Variance % Change 2018
2019 Budget 2018 Budget 2015-18 2015-18 Projectsd 2017 Actual 2016 Actual

General Government

Mayar ard City Council 5 180,065 5 159,080 % 20,985 13.2% 5 16RIBR 5 151,739 & 141,713
City Manager 158,725 153,550 4775 3.1% 182,381 145,021 141,125
City Clerk 102 9498 100,308 2,682 2.7% 102, 7RO 100,471 91913
Electinns - 1,100 [Z,1000 -100.0% 1477 340 145
Fimance 166,438 211,021 (44 553} 21.1% 207,861 210,199 200,003
City Attornmy 20,000 20,000 0.0% 19,338 42,591 22,403
Human Rosaurneas b3,339 54, 7E4 3,605 G.0% 59,478 B1.841 2,620
City Hall Maintenance 43,046 41334 1,712 4. 1% 33,410 32,674 37,545
/34,661 T4 575 [11,514] -1.6% 742,870 754,975 L
Judicial
fiunicipal Court FLEAE 78,005 F2a 11,55 FE,066 75,612 0,553
Public Safety
Palice - Administration 203,323 359,146 A,177 1.2% 366,155 341,054 414,002
Police - Criminal Investizalion 152 6495 155,497 [2,802) -1.8% 150,556 151,564 144,758
Police - Lniform Fatral 141,756 9B9,B47 11,849 43K SB4,548 BOR,E13 876,214
Police - Special Gperations 71,489 61,557 9,032 16.0% R3,486 A1,014 55,330
Prlice - Delention 29,000 26,500 2,500 oA 21,986 13,340 7,045
Fire Deparlment 937,836 055,307 117,571] =188 924,856 953,049 BET AT
Animal Conlrol 63,0980 61,433 2,547 L1% 65,601 41,964 AB,291
2,630,119 2589 487 ADG32 i.ew 2577268 Bt 2,349,165

Public Works

Pubiic Werks Administratian 10, 385 105,060 [673) -0.6% 91,524 104 498 104,20z
Infrastructura Maintenance - 407 945 401,544 6,101 1.G% 3R5,152 366,821 474,078
Strest Lighting 29,000 29,000 - 0,00, 12,107 15,028 22,857
flotor Poal 170,376 167,770 2,606 1.6 161,447 173,314 169.07h
Cemesleries 124 308 124,776 [4RE) -0, 122,592 131,434 112,17h
Farks and Fublic Spaces 112731 57,700 L5031 95,44 57,611 Y71 54,131

948 745 AR5, 850 G2 855 T4 B30,432 BB BT B35,617

Housing and Development

City Marshal, Flanning, and foning /3,334 70760 2,574 36% 70,680 67 445 54,198
Inspoctions and Cods Fnfarcement 58,589 SR 70D 130 0.3% EL.304 54,178 40,3453
Econamic ane Community Developmenl 75,000 85,000 (10,000} 11.8% 50,859 21,639 0,551
“ain Street Elbarton 58,561 47545 10,516 22.8% 51,738 57,034 36,8584

265, T84 262,105 3,679 1A% 238,211 22,299 292,995




General Fund - Summary of Expenditures

Varlance % Change 2018
2019 Budget 2018 Budget 2019-18 2019-18 Projected 2017 Actual 2016 Actual

Culture and Recreation
Elbert Thesatra® 5 - 3 95,334 5 [95,334) S000% & 93797 5 #8855 5 nhdal
Apency Allocalions T5.500 73,500 2,000 7% #3500 73,500 73,500

75,500 1BB, B34 [243,334) B 167,297 162,355 163,982
Health and Welfare
Agency Allocations B, 100 5,100 .08 £5,100 G1,968 65,687
Other Financing
Mon-departmeantal 33,000 33,000 - .05% 33,000 2,651 R7,66R
General Continganay/Roserve 2.46095 U5 1,940 282.3% - - -

35,695 33,705 1,950 5.9% 33,000 94,651 E7,568
Grand Total - Expenditures S AB34,334 5 4829861 5 4,573 DA% 4 4,730,245 % 4,738,367 & 4,500,443

#hioved Lo the Elbert Theatre Enterprise Fund,



Mayor and City Council 100-110

Budget:
2019 2018 Variance % Change 2018
Account Description Budpet Budget 2019-18 2019-18  Projected 2017 Actual 2016 Actual
Salaries & Benefits
51.1200 Wages-Elected officials 5 27,300 5§ 32400 5 (5,100 S1B 7% S 28050 05 28,775 5 ZE,500
51.2101  Inmsurance 100841 74,483 20,458 35.5% 23,806 72 RE2 63,3838
51,2200  FICA 2,068 2,479 (413 -16,7% 2,146 2,202 2,181
512401 Pension & Retiremont 3240 3,240 - 0.0% 3,240 3,240 2,520
Total Salaries & Benefits 133,547 112,602 20,945 18,5% 117,241 106,898 95,589

Cperating Expenditures
523102  Lliability insuranco 13,028 13,028 - 0.0% 13,028 13,078 13,028
52.3202 Communitcation Service 540 500 Aa 2.0% B33 634 558
52.3402 Publications 200 200 - 003 G0} 128 141
52.3500 Trawel and training 18000 18,000 - 0.0% 22,115 15,258 15,180
523601 Dues F000 7,000 - 0.0% (5062 B, 442 6,775
53.1115 Office supplies 250 250 - 0.0% 15 137 17
5723006 Community promotions 7.500 7,500 - 0.0% &,541 8,868 9,423

Total Operating Expenditures 46,514 6,478 40 0.1% 48,945 44,811 45,124
Total Expenditures 5 120,065 5 159080 % 20985 13.2% % 168,188 5 151,730 5 141713

Personnel Summary:
& part-time, elected pesitions: 1 Mayar and 5 Council Members

14



City Manager 100-132

Budget:
2019 2018 Variance % Change 018
Account  Description Budgst Budget 201%-18 2019-18  Projected 2017 Actual 2016 Actual
Salaries & Benefits
51,1102 Salarics S 121,303 5 117,757 & 3,546 3.0% 5 116430 5 115,868 S5 110,035
51.2101  Insurance 8478 8,563 (185} -2 1% 8,326 7,948 6,428
512200 FICA 9,280 9,008 277 2.0% 8,008 2,187 7,731
51.2401  Pension & Retirement 12,807 11,322 1485 13.1% 13931 12,477 12,028
51.2901 Surety bond 350 {350) -100.0% 3 = B75
Total Salaries 8 Benefits 151,863 147,100 4768 3.2% 147,603 144 481 137,097

Operating Expenditures
£2.3103 ‘Warker's comp insurance 422 415 7 1.7% 428 £31 460
52.3500  Travel and training 4040 4,000 - 0.0% 1,676 2,343 1,735
H2.2601  Dues 935 935 - 0.0% T&0 365 75
531115 Office supplies 1,000 1,000 - 0.0% 1,714 1,211 a06
57.3006  Community pramotions 500 500 - 0.0% 200 200 302

Total Operating Expenditures 6,857 6,850 7 0.1% 4,778 4,540 4,028
Total Expendituras 5 158,725 5 153,850 5 4775 3.1% 5 152,381 5 149021 5 141,125
Personnel Summary:
City Manager Grade 40
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City Clerk 100-133

Budget:
2019 2018 Varlance % Change 2018
Account  Description Budget Budget 2019-18 2019-18  Projected 2017 Actual 2016 Actual
Salaries & Banefits
£1.1102  Salaries 5 GR7.228 & (5 3RZ 5 1,846 2.8% 5 64491 5 G3IALT S &2.MM0
511102 Employee Assistance Prog. - - - 1,927 3,540 :
51.2101 Insurance 17,743 17,911 (163} -.5% 17,729 17,071 14,242
51.2200 FICA 5,143 5,002 141 2.8% 5,119 3,996 3,695
512401  Pension & Betirement 7.716 6,247 EE9 12.7% 8,150 7,385 GA02
Total Salaries & Benefits 97,830 95,142 2,658 285% 87,916 05,4499 86,950

Operating Expenditures
523103 Worker's comp insurance 255 251 4 1.6% 259 57 281
523500 Travel and training 500 500 - 0.0 110 412 212
523601  Dues 205 205 - 00 A00 205 205
52,3910 Code supplements 3,708 3,708 " 0.0% 3,708 3,708 3.E35
53,1115 Cffice supplies 500 500 - 0.0% 3EA 30 405

Total Operating Expenditures 5,168 5,164 4 0, 1% 4:3E65 4972 4,868
Total Expenditures 5 102,998 5 100,306 & 2,692 29% % 102,780 5 100471 5 91918
Personnel Summary:
City Clerk Grade 27

12



Elections 100-140

Budget:
2019 2018 Variance % Change 2018
Account  Description Budget Budget 2019-18 2019-1%  Projected 2017 Actual 2016 Actual
Salaries & Benefits
51,1200 Taemporary Employess 5 - 5 500 5 {500) -100.0% 8 il - 5 -
Total Salaries & Beneflts - 500 {500) -100.0% 550 - -

Operating Expenditures
52,3402  Printing/publications : 400 (400} -100.0% 741 340 146
53,1115 Office Supplics - 100 (100} -100.0% 186 - -
53.1702  Miscellaneous - 100 (100} -100.0% : 5 z

Total Operating Expenditures - 500 (E00) -100.0% 037 340 146
Total Expenditures 5 , L L1100 5 (1,100) -AD00% & 1477 5 30 & 146

13



Finance 100 - 151
Budget:
2019 2018 Variance % Change 2018
Account  Description Budget Budget 2019-18 2019-18 Projected 2017 Actual 2016 Actual
Salaries & Benefits
51,1102 Salaries 5 B7.579 5 125559 & 137,980) “3D7% 5 124249 5 121008 5 117,152
51.1102 Employee Assistance Prog. - - - 1,588 3,582 -
51.2101 Insurance g.414 8,855 (441} 5,09 4,362 8,928 8,437
51,2200 FICA 6,700 8,605 12,905) -30.2% 9,626 8,784 7.a07
51.2401 Pension & Retirement 10,073 12,179 [3,108) 23.69% 15,648 14,092 12,882
51.2901  Surety bond - - - - g5 1,050
Total Salaries & Benefits 112,766 157,198 (44,432 JE 34 159,460 157,268 147,518

Operating Expenditures
521202 Audit 42,000 42,000 - 0,05, 38,345 41,845 41,845
£2.1308 Bank foes &,000 7,500 500 5.7 8179 2,319 F.077
52.2203 O & M Egquipment oS00 1,000 {500} -50.0% - F48 194
523103 Warker's Comp insurance 332 483 [151) -31.3% 408 495 534
52.3206 Telecomm service [Enet) 1,084 1,080 - 0.0% 1,080 1,080 1,080
523500 Travel and training 500 500 - 0.0% = E
52.3601 Dues 160 1&0 - 0.0% 160 160 195
523901 Postage 100 1001 - 0.0% 7 31 19
53.1115  Offlce supplies 1,000 1,000 z 0,0% 141 E53 1542

Total Operating Expendltures 53,6872 53,823 {151) -0.3% ARA10 52,030 52,486
Total Expenditures 5 166438 5 211071 5 (44,583) -21.1% 5 207860 5 210,199 5 200,003

Personnel Summary:
Controller & Public Works Direchor Grade 35
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City Attorney 100-153

Budget:
2019 2018 Variance % Change 2018

Account  Description Budget Budget 2019-18 2019-18  Projected 2017 Actual 2016 Actual
Operating Expenditures
521201  Legal fees 15,004 15,000 - (0% 16,548 Af,305 23.577
52,1203 Professional sorvices 5,000 5,000 - 0.0% 2,330 2,388 4,831

Tatal Operating Expenditures 20,000 24,000 - 0.0% 19,338 48,691 28108
Total Expenditures 5 20000 50 20,000 § - D% 5 18338 &% 48A/91 5 ZB408
Personnel Summary:
City Attarney Appointed, part-time
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Human Resources 100 - 154

Budget:
2018 2018 Wariance % Change 2018
Account Description Budget Budget 2019-18 2019-18  Projected 2017 Actual 2016 Actual
Salaries & Benefits
51.1102  Salaries 5 3R19% % 35782 5 2,817 2.3% & 355916 5 43,316 S5 38580
512101  Insurance 2,213 2,365 1155) -1.0%; 3,322 3,716 5,923
512300 FICA 2,922 2,688 223 B.3% 2,748 3,020 2588
512401 Pension & Retiremant 4,311 3,698 613 16.6% 4.50¢ 4,234 4,305
Total Salarles & Benefits 53,645 30,048 3,587 T.2% 51,493 54,286 51,3496

Operating Expenditures
521203 Professional Services 2,500 2,500 - .04% 2,202 1,825 4,575
52,1204  Employment physical 1,000 1,000 - 0.0% 1,410 1,519 Bih
921300 Drug screenings 2,000 2,000 e 0,049 1,104 1,790 1,580
52.2208  Woeliness center 2,000 2,000 = 0.0% AR3 (34 -
52.3103  Worker's Comp insurance 144 136 B 5.0% 140 141 178
523500 Travel and training 500 500 - 0.0% 473 206 525
53,1115 Office supplies 1,600 1,600 . 0.0% 1,742 1,440 3,052

Total Operating Expenditures 9. 744 5,736 8 0.1% 7,933 7,555 11,224
Total Expenditures 5 H33E9 5 5O0.7B4 5 3AR05 BO%M 5 59426 S5 GLEAL & 62620
Personnel Summary:
Office Manager Grade 18
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City Hall Maintenance 100 - 156
Budget:
2015 2018 Variance % Change 2018

Account  Description Budget Budget 2019-18 2019-18  Projected 2017 Actual 2016 Actual
Operating Expenditures
52.2100  Cleaning services 4200 & ! 5 4,200 5 2614 5 - 8 =
52.2111 Solid Waste Dispozal 396 395 . 0.0% 346 196 363
523101  Property Insurance 2,346 2,330 1A 0.7% 2,328 2,317 2,118
52.2202 O &M Buildings 7,500 7500 - 0.0% 4,007 4,202 4,636
523201 Telephone service (ATRT) 1,500 1,500 - 0.094 1,185 2,483 2,153
523206 Telecom service (Enet) 3,876 3,720 156 4.2% 3,760 3,719 5,041
52,3902  Elbert County surcharae 228 228 & 0.0% 228 228 187
58,2202 Copier lcasefcoples 12,000 14,000 (2,000 -14.3% 9,483 10,244 13,682
53,1112 Malntenance supplies 1,500 1,500 - 0.0% - 13 [30
53.1210 ‘Water & sewer 1,500 1,500 - 0.0% 1,683 1,705 1,513
53,1220 Matural gas 2,000 2,000 - O.0% 2,139 1,355 1,300
53.1230  Electricity &, 000 6,660 [&6) -0.9% 3,578 f,012 5,326

Total Operating Expenditures 43,046 41,334 1,712 4.1% 33,410 32,674 37,840
Total Expenditures 43046 5 41334 5 1,712 4.1% & 33410 5 12674 5 37 EAD
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Municipal Court 100 -250

Budget:
2018 2018 Variance % Change 2018
Account Description Budget Budget 2019-18 2019-18  Projected 2017 Actual 2016 Actual
Salaries & Benefits
511101  Salaries 5 EGR5¥1 5 55503 & 1,067 19% 5 54,792 5 53888 5 53,038
51.1101 Employes Assistance Prog, = = - 2,604 -
51.2101  Insurance 8,214 8,377 {163) -1.9% 8021 7704 4,203
51.2200  FICA 4,328 4,246 Bz 1.9% 4192 4043 3,805
512400 Pension & Retirement 44132 3,915 457 12.7% 4573 4,203 3ET6
Total Salaries & Benefits 73,524 72041 1,483 2.1% 71,677 72,547 6,523

Operating Expenditures
521306 Interpreter 100 100 - Q.05 - 30 Lo
52.1101 Public defonder 1,000 2,000 (1,000 -50.0%: 360 - 1,925
52.3103  Worker's Comp insurance 146 144 2 1.4% 144 147 160
523206  Internct service 980 720 244 33.3% B49 714 659
52,3701 Training 3,000 3,000 - 0.0 3,030 3,168 2825

Total Operating Expenditures 5,208 5,964 (753 -12.7% A,3R8 4,065 5,630
Total Expenditures 5 78730 5 78005 5 725 059% S5 7B0B6 S5 76,612 5 40,553
Personnel Summary:
Municipal Court Judge Appointed, part-timea
Municipal Court Clerk Grade 14
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Police - Administration 100 -321

Budget:
2019 2018 Variance % Change 2018
Account Description Budget Budget 2019-18 2019-18  Projected 2017 Actual 2016 Actual
Salaries & Benefits
51.1102 Salaries & wages 5 123455 5 119,689 5 3,766 3% & 121,062 5 119,158 5 111,383
51.1101  Part-time office wages - 132050 [13,050) -100.0% 6,278 10,528 B,543
51.1107 Employee Assistance Prog. - : - 5,688 5,257 -
51.2101  Insurance 23,623 24,166 {543) -2.2% 24,888 5,213 3,254
S1.2200  FICA 9,444 10,155 [711] -7.0% 10177 9,270 8,504
£1.2401  Pension & Retirement 14,115 11,7498 2318 15%.6% 14,837 12,795 11,554
51.2700  ‘Worker's Comp claims 200 200 - 0,08 707 - -
Total Salaries & Benefits 170,838 179,058 {8,220} -4.6% 183,638 162,221 143,793

Operating Expenditures
52,1305  Insurance Deductibles 5,000 5,000 - 0.0% - - -
522111 Solid waste disposal 231 234 - 0.0% 234 234 209
52,2201 O & M Vehicles 1,500 1,500 # 0.0% 1,856 741 1,203
£2.2202 O & M Buildings 8,500 2,500 - 0.0%: 7815 10,530 9,405
52.2203 9 & M Equipment 16,000 15,000 1,000 G.7% 18,456 18,515 9,613
52.22058 Towing fees 200 200 - 0.0% - G05 455
52.3101 Property insurance 8124 5,020 ing 1.34% £.019 7,807 7202
523102 Liahility insurance 11,192 11,192 - 0.0% 11,192 11,192 11,152
52,3103  Workers Comp insurance 468 512 144 -B.6% 528 520 513
523201 Telephone service [ATET) 1,620 1,620 - 0.0% 1,544 2,755 3,753
52,3202  Cammsvc [Verlzan] 9800 9,800 - 0.0% 10,1569 9,841 9,643
52,3206 Telecom service (Enct) 5,652 B.307 25R 2,00 B513 a.361 10,342
£2.3207 Software suppaort 19,000 15,000 . 0.0% 15,000 19,000 19,000
52.2708 Dispatchers- Elbert Co, 62,500 50,000 12,500 2505 50,117 44,332 48,502
52.3402  Printing/publications 200 1,000 {100} -10.0% B2 571 Y6
52.2500  ‘Travel and training 8,500 7,500 1,000 12.3% 12,536 B,8e2 f,£50
£2.3601 Dues 5{{1 L0a - G.0% S45 230 375
52,3801  Postage 00 500 = 0.0% 203 454 345
52,3902 \Waste surcharge 72 72 - 0.0% 2 72 G5
58,2207 Caopler lease S,000 7,964 1,026 13.0% 9857 7080 f,090
53,1110 Gasoline 223 677 146 21.6% 445 745 £54
53,1115 Office supplies %500 7,000 {3,500) -50.0% 3,058 3,360 &,640
53.1117  Ammunition 2,500 2,000 500 25,0% 3,860 4,170 2,529
53.1124  Uniforms &0a 00 7 0.0% 214 51k 1,565
53.1210 Water & sower 1,100 1,100 5 0.0% 1,285 1,123 970
53.1220 Matural gas 700 700 - 0.0% 713 574 537
53.1230  Electricity 10,500 11,000 1500) s 9,744 10,916 0 855
53,1603 Small equipment BOO 500 3 0.0% 119 - -

Total Operating Expenditures 152 485 180,088 12,357 E.0% 182,518 178,832 1BE,263
Total Expenditures 5 363,323 5 389,148 50 4107 1.2% & 366,155 5 341,054 5 312,082

Personnel Summary:
Folice Chief Grade 30
Cffice Manager Grade 18
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Police - Criminal Investigation 100 - 322

Budget:
2019 2018 Variance % Change 2018
Account  Description Budget Budgst 2015-18 2015-18  Projected 2017 Actual 2016 Actual
Salaries & Benefits
511301 ‘Wages 5 101,569 5 90347 & 11,722 12.4% 5 9RGRY % 05510 5 94372
511101 ©Cn Call Pay 8,320 8,320 - 0.0% - - -
51.1300 Owvertime 5,000 5,000 - 0,05 7,750 4,042 5,586
51.2100  |nsurance 8,557 26,238 {17,681) -5 A% 14,5349 25,714 20,477
51,2300 FICA 5,770 6,912 55 12.4% 8,141 G410 6,551
51.2401 Pensicn & Retirement 11,639 7,726 3,913 50.6% 12,492 BATE 7.831
Total Salaries & Benefits 142,855 144,543 11,688) -1.2% 141,884 141,164 134,817

Operating Expenditures
523103  Waorkers Comp Insurance 768 594 74 10.74% 716 713 54
52,1203 Nurse Examiner (SxAsslt) 500 500 - 0.0% 1,000 - -
52,3206  Telecom service [GTA) 240 240 - 0.0% 231 235 570
53,1110 Gaseline 3,432 A, 540 [1,188] =25.7% 3,304 4476 3,399
53,1115  Supplies 2,000 2,000 - 0.0% 1,462 1534 3,325
52,3701 Training 2,000 2,000 - 0. 0% 10640 1,955 1,177
53.1704  Clothing allowance 00 00 % 0.0% 360 1,048 BY1

Total Operating Expenditures 0,240 10,954 (1,114} -10.2% 8,712 10,400 0,950
Total Expenditures 5 152,685 5 155497 5 [2.802) -1.8% 5 150,596 5 151,564 5 144 768
Personnel Summary:
Chief Investigator Grade 21
Investizator Grade 18
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Police - Uniform Patrol 100-323
Budget:
2018 Wariance % Change 2018
Account  Description 2019 Budget Budget 2019-18 2019-18  Projected 2017 Actual 2016 Actual
Salaries & Benefits
51,1101 Hourly wages 5 GBS1,B4H 5 HI5EYE 5 25,952 4.1% % 592,73% 5 14,417 5 538,134
£1.1101  Holiday wages 22371 21,769 1,002 455 0,532 18,857 15,303
51.110%  Employee Assistance Prog. - - - 447 3,021 -
51,1300  Overtime 50,000 50,000 - [0 72,929 f4,354 57,556
51.2101  Insurance 102,679 107,200 (5,12 1) - 854 107,788 119,223 G481
51.2200  FICA 45 806 ;221 1,585 4.1% 52,261 42,579 43,361
L1.2401  Peonsion & Retirement 53,776 48,552 5,154 10.7% 55,566 574,154 51,483
51.2700 Workers Comp claims 2,500 2,500 - 0.0% 310 245 -
Total 5alaries & Benefits Q33,440 Q04 438 29,002 3.2% Gk, 250 824,855 204,624

Operating Expenditures
52,3103 Waorker's Camp insurance 7018 6,821 157 2.9% A 7,105 8,206
52.2201 O & M Vehicles 20,000 15,000 5,000 33.3% 21,352 41,438 13,750
8223701 Training £, 000 5,000 0.0% 841 5, EEB 2,864
53.1111  Supplies 7,500 7,500 : 0.0% 5,526 5,035 5,747
53.1123 Protective gear 2,000 2,000 - 0,0 4304 1,170 4,358
53.1124 Uniforms 8,000 2,000 .05 707 1.577 11,096
£31.11140  Gasoline 28,838 21,088 7,750 36.8% 27,802 23,455 24081

Total Operating Expenditures 78,356 &5,408 12,947 19,849 0,258 71,758 71,540
Total Expenditures % 1,011,796 % 99847 5§ 41,545 4.3% &4 gE4548 4 ABG G135 BTFEZ14

Personnel Summary:
Operations Commander
Shift Commander

Assitant Shift Commander
Patrol Offleer

israde 23
Grade 20 4 positions
Grade 18 4 positions

Grade 12 & positions
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Police - Special Operations

100 - 324

Budget:
2019 2018 Variance % Change 2018
Account  Description Budget Budget 2015-18 2019-18  Projected 2017 Actual 2016 Actual
Salaries & Benefits
51,1101 Wages 5 45915 & 47014 S {1,088) -2.3% 5 48437 5 46035 5 43,774
511300  Owvertime 2,000 2,000 - 0.0% 3458 3,806 il
51,2101  Imsurance 7,709 314 7,399 2386 8% 317 37 238
1.2200 FICA 2,513 3,557 [54] -23% 3,705 3,560 3,149
51,2401 Pension & Retircment 5,254 5,150 104 2.0%, 5,855 5,312 4,655
Total Salaries & Benefits 6,392 58,071 6,321 10.9% bl,E12 59,080 52,511

Operating Expenditures
52.3102 Warker's Comp insurance 247 541 (124} -35.9% 546 San 583
523701 Training 1,009 250 750 200.0% 73 -
53.1115  Zupplics 00 250 250 100, 0% g0 50 283
531124 Unifarms 250 445 {155) -43 8% 94 - -
53,1603  Small equipment 2,000 - 2,000 . E -
573006 Community promations 3,000 2,000 1,000 50.0%: 805 1,323 1,957

Total Operating Expenditures F.oay 3,486 3,611 1032.6% 1,674 1,833 2,878
Total Expendltures § 71489 5 EB1,557 S 8,932 16.1% 5 63,486 5 BI013 & 55,330
Personnel Summary:
Special Operations Officer Grade 18
Police - Detention 100-326
Budget:

2019 2018 Variance % Change 2013

Account  Description Budget Budget 2019-18 2019-18  Projected 2017 Actual 2016 Actual
Operating Expenditures
522003 Care of prisoners 5 1,500 5 1,500 & + 0O0% 5 534§ 350 5 160
52.2911  Perdiem - Elbert County 27,500 25,0010 2,500 1i1.0% 21,452 13,020 26,884

Total Operating Expenditures 29,000 26,500 2,500 9.4% 21,986 13,370 27,045
Taotal Expenditures £ 29000 %5 26500 5 2,500 5.4% 5 2L,BBE 5 13370 5 27045
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Animal Control 100-391
Budget:
2019 2018 Variance % Change 2018
Account  Description Budget Budget 2019-18 2019-18  Projected 2017 Actual 2016 Actual
Salaries & Benefits
H1.1101 ‘\Wages 5 21196 5 29,709 &% 1487 S.0% 5 ZESE4 5 34233 5 3DlEs
51.2101  Insurances 17,5596 17,767 (171) -1.0% 17,359 4,019 3,860
512200  FICA 2286 2,273 113 5.0% 2,187 2,336 2,125
512401  Pension & Retirernont 1,774 1,969 (195} -9.89% 1,568 3,043 2,808
51.2700 ‘Workers Camp claims - - - 2,373 -
Total Salaries & Benefits 52,052 51,718 1,234 2.4% 52,511 43,631 35,973

Operating Expenditures
§2.2201 O & M Vehicles 500 s00 - 0.0% 59 139 1k
52.2202 O & M Buildings S04 E1HE] - 0.0% 2,309 619 412
52.310%  ‘Worleers Comp insurance 354 343 11 3.2% 354 381 185
52.3207 Comrmservice (GP3) 516 5l - 0.0% SO0 516 473
52,3206 Telecam service [Enet) 1.008 256 152 17.BY% 921 B4l 727
52,3500 Travel and training 1,500 300 1,200 A00.0% 2,200 1,237 1,615
523851 Vetservicos 2500 2,500 - 0.0 2478 1,145 173
53,1117 Maintenance supplies 400 200 100 33.3% 453 573 347
53.1124  Uniforms 300 400 (104) -25.0% 73 386 SiB
53.1210  Water & sewer 4040 450 [0} -11.1% 325 213 377
53.1220 Naturalgzas 700 750 (50} -6.7% B17 676 589
53.1230  Electricity 1,350 1,300 50 3.8% 1,557 1,253 1,179
531303 Feeding animals s00 500 0.0% 671 161 5
531603 Small equipment 500 500 - 0.0 £ 189 125

Total Operating Expenditures 11,028 9,715 1,313 13.5% 13,056 3,143 418G
Total Expenditures 5 BE3O980 5 B1432 & 2,547 4,1% & B5E01 5 51064 5 46,291
Personnel Summary:
Animal Control Officer arade 12
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Fire Department

100-350

Budget:
2019 2018 Variance % Change 2018
Account Description Budget Budget 2019-18 2019-18  Projected 2017 Actual 2016 Actual
Salaries & Benefits
51.1102 Salaries 5 B4T 112 5 542,583 5 4,523 0.7% 5 BUZEZE 5 611,221 & 550u59
51.1107  Holidays 21,403 21,253 150 0.7% 17,107 17,430 17,255
51,1102  Employec Assistance Prog,. = - - 5339 haB3d -
511200 Tempsfvolunteers 1800 1,800 - 0.0% 1,500 1,880 2,115
51,1300 OCwertime [Garcia Wages) - - - 31,952 33,932 30,267
51.2101  Insurance 93,444 126,767 [23,323) -26.3% a5,076 121,052 100,334
51.2200 FICA 449 504 49,158 245 0,756 45,383 A, 268 43574
512401  Pension & Retirement G, 065 53,610 10,455 19.55% 7,182 58,5658 53,793
Total Salaries & Benefits BF 328 895,177 {17 849) 2.0 BE67,465 Ba4,192 834,439

Operating Expenditures
52.3207  Software support B75 /35 40 4.8% 861 a3s 75
52.2111 Salid waste disposal 396 396 - 0.0% 306G 3496 363
522201 0O & M Vehicles 5,500 5,500 - 0.0% 4,573 5,877 4,578
52,2202 Q& M Buildings 3,000 3,000 5 0.0% 1,560 2,314 770
52,2203 Testing Equipment 3,500 4,500 {1,000} -22.2% 3,023 3,662 2,946
52,3101 Propertyinsurance 12,086 11,896 2010 1.7% 11,894 11,418 10,559
52,3103  Warkers Comp insurance B.357 6,914 (57} -0.8% 7,132 7,080 7,747
523201 Telephone service [ATET) 400 420 (200 -4.8% aa7 419 718
523206 Telecom scrvice (Enet) 3,253 3,058 183 6.3% 3,146 2,927 2,605
52.3500  Travel and training 1,500 500 1,000 200.0% 1,232 444 220
52,3902  Elbert County surcharge 228 228 - 0.0% 228 225 187
52,1110 Gasoline 2,904 3082 522 26.7% 3,653 2,652 2,838
53,1115  Office supplies 500 1,500 {1,000) 66, 7% 338 37z 525
53,1124  WUniforms 4.500 4,500 - 0.0% 5,267 5,195 3,286
53,1220 Matural Gas 2,500 2,500 - 0.0% 2,851 1,902 1,080
53.1230  Electricity 10,000 10,000 - 0.0 G872 10,016 7,544
53.1603  Small equipment 1,000 1,000 0.0% 997 4,445 1,108
57.3006 Community pramotions 500 500 - 0% 9 24 254

Total Operating Expenditures 50,508 60,330 178 0.3% 57,432 68,857 48,107
Total Expenditures S 937,836 &5 955507 5 (17.671) -LB% 5 924896 5 963,049 S 587447
Personnel Summary:
Fire Chicf Grade 30
Shift Commander Grade 20 3 pasitions
Assistant Shift Commander Grade 18 3 positions
Senior Firefighter Grade 14 1 position
Firefighter 1| Grade 13 7 positions
Firefighter | Grade 12 1 positichs
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Building Inspections and Code Enforcement 100-720
Budget:
2019 2018 Variance % Change 2018
Account  Description Budget Budget 2019-18 2019-18 Projected 2017 Actual 2016 Actual
Salaries 8 Benefits
51.1102  Salaries 42611 5 41477 & 1,134 2.0% 5 40,186 5 39008 5 37104
51,2101 Insurance B731 2,393 11632) -1.9% i 7,411 5,636
51.2200 FICA 3,260 3,169 91 2.0% 3,074 2,844 2,605
512401  Pension & Retirement 2,418 2,737 {319) -11.7% 2,134 3,023 2,692
Total Salaries & Benefits SR, 520 55,726 794 1.4% 53,700 52,261 48,196

Dperating Expenditures
523102  ‘Workers Camp Insdrance 161 317 (156) -45.2% 327 ERL] 343
522201 O &M Vehicles 250 250 - 0, 0% - - -
52,3402 Printing/publicaticns 100 100 - 0.0% 115 -
523500 Travel and training =00 500 - 0.04% 263 40 E
523601  Dues 135 200 {85] -32.5% 134 135 135
53.1110 Gasaline 123 257 {234) -65,5% 110 324 89
53.1115 Supplies B0 750 [158) -20.0% 00 &00 ao0
53.1174 Uniforms 0] ann - 0.0% 53 425 -

Total Operating Expendltures 2,369 2,874 [0S} -20.3% 1,603 1,898 1,166
Total Expenditures S8R0 5 &REFO0 S 189 0.3% % 55,394 & 54178 & 49362
Personnel Summary:
Fire & Bullding Inspector Grade 20



Public Works - Administration

100-410

Budget:
2019 2018 Variance % Change 2018
Account  Description Budget Budget 2015-18 2019-12  Projected 2017 Actual 2016 Actual
Salaries & Benefits
51,1101  Wages 5 41848 5 40,748 5 1,100 27% 5 ADA5R8 5 42,199 5 42,985
512101  Insurance 12,670 12,515 151 1.2% 12,049 11,602 4543
512200 HCA 3201 3,117 24 2.7% 3,085 2527 2,672
51,2401  Pension & Retirement 3,578 3,660 [82) “2.2% 3,845 A,008 3,684
Total Salaries & Benefits 61,295 60,042 1,253 2.1% 59,445 A, 336 58,854

Operating Expenditures
52.2111  Solid waste disposal 512 612 - 0.0% B2 612 561
G2.2201 O & vehicles 150 150 - 0.0% 35 57 733
32,3101 Property insurance 4,062 4,022 40 1.0% 4,022 31,860 3,645
523102  Liability insurance 850 1,250 (400} -32.0% 422 727 B6
52,3102  Workers Comp insurance 158 156 2 1.3% 161 160 176
523201 Telephone service [ATET) 750 BAD (90} -100 795 708 838 1,435
52.3302 ‘Waste surcharge G584 684 - 0.0% 684 684 561
522202 0O & M Buildings 15,000 15,000 - 0.0% &, 640 15,813 14,297
52.3202  Camm service {Vzn) 540 540 0.0% 705 537 933
523206  Telecom service [Engt) 3,648 3,484 152 4.3% 3,561 3480 3,327
52,3500  Travel and training 1,000 1,000 - 0.0% AS7 1,708 G738
531110 Gasoline 136 TB2 (B32) -82.3% 74 126 LY
53,1112 Maintenance supplies 500 500 - 0.0% 1] 143 1,387
53,1115 Office supplies 1,000 1,000 3 0.0% 922 1,930 1,089
531124 Uniforms 500 500 - D09 365 343 373
53,1210  ‘Water & sewer 3,000 3,000 - 0.0% 2755 2872 2523
531220  Matural gas 3,500 3,500 - 0.0% 3,204 2,297 2,277
53.1230  Electricity F,000 £,000 (1,008 -12.5% 5,307 5,904 7,016
58.2202  Caopier [zase - - - - BG5S 2,084

Total Operating Expenditures 43,090 45,018 [1,528) -4.3% 32,076 44,162 45,358
Total Expenditures & 104,385 5 105,060 5 [B75) -0.6% 5 91524 5 104,498 5 104,242

Personnel Summary:

Cffice Manager Grade 18
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Public Works - Infrastructure Maintenance 100-421
Budget:
2019 2018 Varlance % Change 20118
Account  Description Budget Budget 2015-18 2019-18  Projected 2017 Actual 2016 Actual
Salaries & Benefits
51,1101 ‘Wages % 263,264 5 25R,7EI & 6,481 2.5% 5 258580 & 244491 5 228427
51.1200 Qwertime 2,500 2,500 - 0L0% 1,31% 2,035 2,269
51.2101  Insurance 41,552 42,124 1572) -LA4% 32,522 33,834 39,145
51.2200  FICA 20,140 15 644 496 2.5% 19,780 16,532 15,603
51.2401  Pension & Retirement 26,674 25,706 968 3.8% 28,235 26,046 25,425
512700 Workers Comp claims 1,008 1,000 - 0.0% 16 135 3
Total Salaries & Benefits 355130 347,757 7373 2.1% 340,425 323,123 311,871
Operating Expenditures
22201 0O &M Vehicles 1,500 1,500 - 0.0% 1,346 1,705 2,372
52,2207 & M Buildings 3,000 4,500 [1,500) -33.3% 2,025 2,343 2,524
52.2321 Eguipment leasing program 10,217 B190 2,027 24.7% 184 2,180 5,516
52.3103  Waorkers Comp insurance 3,000 2,958 42 1.4% 31,051 3,052 3,461
523202 Comm service {(Min,GPS) 2,664 2664 - 0.0%, 2,654 2,705 1,854
53.1101  Asphalt 2,500 2,500 = 0.0% 1,480 1910 2,803
531102  Brick, black, or stone 750 750 - 0.0% 145 a4 08
53,1105 {Concrete 3000 5,000 §2,000) -A0.0% 2438 13:444)
531110 Gasaline 4,934 6,975 2,859 42 4% 9,354 7,248 g272
53,1113  Supplies & materials 5,000 7,500 [2,500) -33.3% 3,13 5,143 7a43
53,1118 Sand & gravel 750 750 - 0.0% 5EQ RO 409
53,1120  Signs & markers 2,000 2,000 - 0.0% 71 1,814 1,744
53.1122° Paint 500 S0 = 0.0% Bik 1,075 1,627
53.1123  Proteciive clothing 5010 So0D - 0.0%: 175 374 301
53.1124 Uniforms 4,000 4,000 " 0% 3,847 4.315 3,975
£3.1126 Road maintonance 1,500 1,500 = .05% 2,265 = 300
53.1601 Small tools, equiprnent 2,000 2,000 = 0.0% 3,068 2,304 3,360
Total Operating Expenditures 52,815 53,787 1972) -1.8% 44,726 43,700 44,350
Labar Expense on Capital Projects
54,1303 Building Renovations < - - - % 17,85/
Total Capital Expenditures - - - - - 17,857
Total Expenditures 5407945 5 401,544 5 6,401 1.6% % 385,151 5 366873 5 374078
Personnel Summary:
Facilities Construction Manager Grade 27
Streets/Infrastructure Suporvisor Grade 24
Streets/Infrastructure Foreman Grade 12
Infrastructure Technician Grade 14 7 positions
Equipment {Operatar no/COL Grade 10
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Public Works - Street Lighting

100-426

Budget:
2015 2018 Variance % Change 2018

Account Description Budget Budget 2019-18 2019-18  Projected 2017 Actual 2016 Actual
Qperating Expenditures
53,1230 Electricity 10,000 5 10,000 - 0.0% % 2887 & B.E42 5 7978
52,2203 0 & M Ughts, equipment 15,000 15,000 = 0.0%: £ B 14,150
53,1702  Seasonal decor 4,000 4,000 - 0.0% 3,220 6,386 G0

Total Operating Expenditures 29,000 29,000 = 0.0% 12,107 15,028 22,857
Total Expenditures 29000 5 29,000 & - 0.O0% 5 12,107 5 15028 & 22857
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Public Works - Motor Pool 100 - 490
Budget:
2019 2018 Variance % Change 2018
Account  Description Budget Budget 2019-18 2019-18  Projected 2017 Actual 2016 Actual
Salaries & Benefits
51,1101  ‘Wapes 5 FEF43 5 J55B5 5 3,184 4.2% & 77104 & 75,286 5 66,684
51,1300  Cwertima 2,000 1,300 500 33.2% 2,308 2,297 1,261
§1.2101 Insurance 16,435 16,757 [322) -1.9% 15,918 18,267 14,130
51.2200  FICA 6,024 5,781 243 4:2% 5,398 5,016 4,455
51.2401  Pension & Retirement E,951 274 1677 23.1% 0132 7,975 6,537
51.2700  Worleers Comp claims 500 00 - 0.0% - - -
Total Salaries & Benefits 117,658 107,377 5,282 4,99% 110,360 109,841 93,121
Operating Expenditures
52.22010 O & M Vehicles 25,000 25,000 . 0.0% 19,270 24,637 20,636
522202 O & M Buildings 1,001} 1,000 - 0.0% 333 187 186
52,2203 O & M Equipment 1,000 1,000 0.0% 1,761 EBE Jfal
523321  Equipment Leasing 2,674 2674 - 0.0% 2,674 2,674 -
52.3101  Property insurance 5472 5375 a7 1.8% 5375 5,136 4776
523103 Workers Comp insurance o2 268 24 2.8% B85 003 o70
52,3202  Camm service (Vzn, GPS) 1,404 1,404 - 0.0% 1,420 1,374 BT
531110 FEasoling, fuel & oil 5,075 7372 (2,297) -31.2% 10,080 703 3,844
531112 Maintenance supplics 8,500 &.000 {5a0) -5.6% 5,971 8,244 3,625
5371121 Tires & tubes 3,000 3,000 - 0.0% 1,401 3,050 4,819
53.1124  Uniforms 1,200 1,200 - 0.0% 1,235 1,274 1,452
53,1601  Small tools, equipment 2,500 2,500 = 0.0% B14 5,221 4,188
52,1708  Fuel tank monitoring = - - - 1,683 2.244
Total Operating Expend|tures 57,717 &0,283 {2,676) -4.4% 51,087 63,472 65,153
Capital Expenditures
54 2500 Replace fueling software - - - 2 i0,B02
Total Capital Expenditures - - 5 = - 10,802
Total Expenditures 5 170,276 5 167770 5 2,606 1.6% § 161447 & 173,313 & 1588076
Personnel Summary:
Lead Mechanic arade 18
Mechanic | Grade 12
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Public Works - Cemeteries 100 - 495

Budget:
2019 2018 Variance % Change 2018
Account  Description Budget Budgeat 2019-18 2019-18  Projected 2017 Actual 2016 Actual
Salaries & Benefits
51,1101  Wages 5 32114 5 30647 5 1,472 4R% 5 31837 % 30445 5 40416
5171300 Owvertime - - n 149 14 276
51.2101  Insurance 5.188 2,350 (162} -1.9% 8,075 7579 7967
31,2200  FICA 2,457 2,344 113 4.8% 2,430 &, 062 2,837
512401 Penzion & Retirement 3,596 3,151 445 14.1% 3,743 3,013 4,969
51.2700  ‘Waorkers Comp claims 500 500 - 0.0% - - -
Total Salaries & Benefits 46,855 A4,987 1,868 4,2% 46,230 43,116 56,56

Operating Expenditures
52.1203 Professicnal Services 25,000 25,0010 - 0.0% 25,836 33,101 23,723
52,2201 D & M Vehicles 1,000 1,000 - 0.0%: 05 Ga4 G419
52,2202 0O & M Buildings 300 500 (200) -40. 0% 34 252 832
52,2203 O & M Eguipment 2,000 7,500 L0a 6.7 778 9,153 8,314
£2.2204 O & M Graunds 15,000 15,000 - 0.0% 13,420 13,855 10,167
52,2321 Equipment leasing program - 2,758 {2,758) -100.0% 2,758 2,758 2,758
523101  Property insurance 227 B1Z 15 1.8% 21z 775 T
52,3103  Workers Comp Insurance 365 353 12 3.4% G4 300 816
523202 Comm service (Van,GPS) 1,800 1,800 - 0.0% 1,760 1,806 2,206
52,3209  Whitworth Detention crew 20,000 20,000 - 0.0% 14,750 14,750
53.1110  Gasoline 2,081 1,266 715 L2.2% 1,825 1,435 1,357
53.1115 Supplies S S04 - (0% 205 BL 201
53.1124  Uniforms 1,000 1,200 {200} -16.7% 736 1,085 2334
53.1230 Electricity 1,080 1,501 {420] -28.0% 10 2,080 1,162
53.1705  Plantings 500 50a - 0.0% - - -

Total Operating Expenditures 77,453 70,789 [2,330) -2.5% 76,353 RE,317 55,611
Total Expenditures 5 124308 & 124778 & (168) -0.4% 5 122592 5 131,434 &5 112176
Personnel Summary:
Equipment Gperator w/COL Grade 11
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Parks and Public Spaces 100 -620

Budget:
2019 2018 Variance % Change 2018
Account Description Budget Budget 2019-18 2019-18  Projected 2017 Actual 2016 Actual
Salaries & Benefits
51.1101  Wages 5 37923 5 - 5 37,923 5 - 5 5 -
51.1300 Overtime 3040 . 300 - -
51.2101  Insurance 242 - 242 - -
51,2200  FICA 2901 2,901 - - -
£1.2401 Pension & Retirement 4,356 - 4,356 - -
512700 Warkers Camp claims 00 - 300 - - -
Total Salaries & Benefits 45,022 - 46,022 - : -

Operating Expenditures
52.2100 Cleaning services 5,028 L5038 1,854 - 2
522204 O & M Grounds/Bldgs 10,000 106,000 - 0.0% 9,473 9,264 6,401
52.2140  Lawn care service 22,200 22,200 - 3.0% 22,200 22,200 22,410
52,3103  Workers Comp insurance 431 - q31 - - -
52,3202 Comm servica [Van) B4 - 544 269 - -
52,3909  Whitwarth Dotenticn crews 20,000 20,000 - Da0% 14,750 19,730 159,750
53,1210 ‘\Water & sewer 2,500 2,500 1,000 40.0% 2,686 £,734 1,858
53,1705 Flantings 5,000 2,000 2,000 E6. 7 1,281 1,833 2,183

Total Operating Expenditures 65,709 57,700 5,009 15.6% 57,613 57,781 54,131
Total Expenditures 5 112,731 5 57,700 5 55031 95.4% % 57,613 § GA7E1 S5 54131
Personnel Summary:
Landacape Technician Grade 14
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Culture and Recreation

100 - 600

Budget:
2019 2018 Variance % Change 2018
Account Description Budget Budget 2015-18 2019-18 Projected 2017 Actual 2016 Actual
Appropriations
52,3918 Eister Cily program 5 500 5 7500 % 00% 5 7500 & WnOG 5 7,500
57,2001  Elbert County Public Library 68,000 66,000 2,000 3.0% 56,000 £33, 100 6,000
Total Appropriations 75,500 73,500 2,000 2.7% 73,500 73,500 73,500
Total Expenditures 5 75500 5 73500 0% 2,000 20% 5 73500 % 73500 5 73,500
Health and Welfare 100-500
Budget:
2019 2018 Variance % Change 2018
Account  Description Budget Budget 2019-18 2019-18  Projected 2017 Actual 2016 Actual
Appropriations
571001 Elbert Memorial Hospital 5 S¥YE00 5 SFED0 S - CO% & LB 5 54488 5 58,187
573003  Elbert Co. Aging Program £,000 &, 00 - [.00%, @&, 000 6,000 £,000
573017  Community Partnership 1,500 1,500 - 0.0%, 1,500 1,500 1,500
Total Appropriations 65,100 £5,100 0.0% E5,100 61,065 65,667
Total Expenditures S BEI00 & RB5I00 5 - Q.0% 5 65100 % B1,953 & 63,587
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Elbert Theatre* 100 - 619
Budget:
2012 2018 Variance % Change 2018
Account Description Budget Budget 2019-18 2019-18  Projected 2017 Actual 2016 Actual
Salaries & Banefits
511102 Salaries - 5 45954 5 {45,954) S100.0% 5 45395 5 44275 5 43304
512101 Insurance = 85,412 [2,412) -100.0% 07 7.734 138
51.2200 FICA = 3,515 (3,515) -100.0% 3,473 3,183 3,100
51,2401 Pension & Retirement - 3,928 [3,928) -100.0% 5,575 4,297 3977
Total Salaries & Benefits - 61,809 [£1,509) “10H.0% 62,515 59,4385 56,520

Operating Expenditures
52.2202 O &M Buildings - 5,000 {5,000} -100.0% 1,564 2,054 9,501
522100  Cleaning sernvices - = - 1,530 - -
52,2111  sSolid Waste Disposal - a0 12E0) -100.0% 1,008 1,008 Ha0
522203 O & M Equipment - 2,500 [2,500) -100,0% 1,753 2,289 2.8A0
52,3101 Property insurance . 5,443 (5,443) -100.0% 5,442 5,443 4,963
52,3103  Workers Comp insurance s 174 {175) -100.0% 182 131 131
52,3201 Telephane service [Enet) - 1,017 (1,017) -100.0% 1,012 1,017 432
57,3206 Internet & website (Enct} - 774 [773] -100.0% 778 i T
52,3701  Travel and training = 250 [250) -100.0% 180 322 105
53.111%  Office supplies - 500 (500} =100, 0% 450 166 12
53.1210 ‘Water & sewer - 900 1200} -100,0% 17 952 B72
53.1220 Matural gas £ 7,000 {2,000 ~100,05% 1,864 Aog 1,049
53.1230 Electricity - 14,000 {14,000} -100.0% 14,961 14,258 11,644

Total Operating Expenditures = 33,525 [33,525) -100,0% 31,282 29,365 33,967
Total Expenditures - 505,334 5 [95,334) A00.0% S 93797 5 83855 % 80482

*Maved to the Elbert Theatre Enterprise Fund for FY19.

33



City Marshal, Planning, and Zoning 100 - 740

Budget:
2018 2018 Variance % Change 2018
Account  Description Budget Budget 2019-18 2019-18  Projected 2017 Actual 2016 Actual
Salaries & Benefits
511102 salaries § BgB212 5 54784 5 1,528 28% 5 55,313 5 L2787 & SD656
51,2101  [nsurance 316 341 [25} -7.3% 308 324 250
51.2200 FICA 4 308 4,191 117 2.B% 4,231 3,774 3,616
51.2401  Pension & Retirement &,455 5,728 PAT 12.7% 6,734 6,082 a,586
Total Salaries & Benefits 67,391 55,044 2,347 3.6% 6,587 52,951 60,148

Operating Expenditures
52,2201 O & M Vehicles 300 a00 + 0.0% 252 262
523103 Worleer's Comp insurance 213 210 ) 1.4% 217 211 200
52,3202  Comm service (Vorizon) 5440 540 - 0.0% 538 518 351
523402 Printing/publications 3040 300 - 0.0% E -
52.3500  Travel and training 1,200 1,100 100 9.1% 1,179 1,316 1,358
53.1110  fGascline 1,350 1,266 124 9.8% 1,321 1,287 1,235
53,1115 Office supplics 500 500 - 0.0% 579 408 135
531124 Uniforms 00 500 - 0.0% 224 383 A0S
57.3007  Histaric Prosorvatian 500 500 - 0.0% - - -
573013  Planning Commission 500 500 - 0.0% 35 i16 102

Total Operating Expenditures 5,943 5,716 227 4.0% 4,093 4,497 4,051
Total Expenditures 5 73334 5 FDFEOD S 2,574 3.6% 5 708E0 5 G7448 5 64,195
Personnel Summary:
City Marshal & Zoning Administrator Grade 24
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Economic and Community Development

100-751

Budget:
2019 2018 Variance % Change 2018

Account  Description Budget Budget 2019-18 2019-18  Projected 2017 Actual 2018 Actual
Operating Expenditures
52,1201 Legal fees-Oilap housing 5 25000 % 25,000 - 0.0% 5 22856 & 280480 5 20545
52,2110 Dispasal fees-Dilap hausing 50,000 G0,000 [10,000) <16.7% 27.043 41,748 39,270
52.2202 O &M Buildings {Hotel} - - - - 2
52,3101  Property insurance {Hotel) - - - - 3,695 1,168
541102 Purchase of land . - - 1,000 2,156 31,5608

Total Operating Expenditures 75,000 25,000 (10,000) 11.8% 50,8949 B1,639 02,551
Total Expanditures 5 75,000 5 B5000 5 (10,000 -11.8% & 5089 5 81630 5 92,551




Main Street Elberton 100 - 755

Budget:
2019 2018 Variance % Change 2018
Account  Description Budget Budget 2018-18 2019-18  Projected 2017 Actual 2016 Actual
Salaries & Benefits
511102 Salaries 5 35566 5 31,408 5 4,158 13.2% 5 32082 5 30082 5 18220
51.2101  Insurance 232 251 {19} -7.6% 197 G838 2,158
512200 FlCAa 2721 2,403 318 13.2% 2,454 2,206 1,200
51.2401  Pension & Retirement 4,083 2,145 1,938 S0.3% 3,851 2,156 1,852
Total Salaries & Benefits 42,602 3g,207 6,385 17.7% 38,614 41,281 249,630

Operating Expenditures
52,2203 08 M Buildings LS00 1,000 (500) -G0.0% 210 a4 105
523101 Property insurance 1,824 1,814 10 0.6% 1,813 1.814 1,654
52.3103  Workers Comp insurance 125 124 11 8.9% 128 114 231
523701 Travel and training 2,500 1,500 1,000 BE.7% 3,826 1,146 1,325
53,1115  Office supplies LS00 500 & 0.0% 240 a6 524
573006 Community promotions 500 1,500 (1,000} -GE.7% 339 1,460 2,847
57,3007  Facade grant program 10,000 5,000 5,000 100.0% 14,013 10,100 455

Total Operating Expenditures s L 11,438 4,521 39.5% 22,624 15,753 7,253
Total Expenditures 5 BB561 5 47,645 5 10,916 228% 5 61,238 5 57,034 5 36884
Personnel Summary:
MWain dtreet Manager Grade 19
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Other Financing 100 -900
Budget:
2019 2018 Variance % Change 20

Account Description Budget Budget 20138-18 2019-18  Projectad 2017 Actual 2016 Actual
Mon-departmental expenditures
57.3016  Landfill Post-Closure gn00 & 9000 3 - 00% 5 9,000 5 8651 % RGBS
611002 Transfer to Solid Waste - - - 62,000 35,000
61,1815 Transfer to Rev.Loan Fund 24,000 24000 - 0.0% 24,000 24,000 24,000

Total Expenditures 33,000 33,000 - 0.0% 13,000 B4, F51 67,668
General Contingency/Resarve
57.5001 General Contingency 26495 705 1,580 2B2.3% - = -

Total Contingency 2,695 705 1,990 282.3% - - -

Total Expenditures 35,695 5 33705 5 1,350 59% 5 33000 5 94651 S G7GREA
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Combined Public Utility System Fund (Fund 520)

Summary of Revenues and Expenditures

WATER & SEWER DIVISION:
Sewer Revenue

Water Revenle

Tetal Water & Sower Revenug

Sewst Collection Dperations
Sewer Plant Operations

Water Treatment Plant

Water Distribution Operations
Lele Pumping Station

Debt Bervice

Total Water & Sewer Expenzes

MNet Water & Sewaer Income

ELECTRIC DIVISION:
Electric RevenLe

Plant Operations
Gistribaution

Security Uights
Depraciation znd Transfers
Tota! Electric Expanzes

Met Electric Income

MATURAL GAS DIVISION:
Matural Gas Revenue

Plant Cperations
Distribution

Depreciation and Transfers
Tota Matural Gas Expenses

Met Natural Gas Income

MET OPERATING INCOME

ADMINISTRATIVE EXPEND,
Utilities Adrministration
hdeter Reading & Servicing
Warchousing & Purchasing
Customer Care & Marketing
Infarmation Technology Syslems
Fronomic Development

Total Administrative Expend.

Revanues Cver /

(Under} Expenditures

Totzl Revenues
Totel Expenditures

Variance % Change 2018
2019 Budget 2018 Budget 2019-18  2015-18 Projected 2017 Actual 2016 Actual
51,212,736 5 17213870 &% 11,134] 0% % 1,174994 51,287,741 5 1,614,315
2,038,380 2,031,080 8,200 0.4% 1,977,012 2026947 2082937
3,252.118 3244950 7,166 0,2% 3182006 3,314,688 3,700,257
261,042 264,268 [3,226] -1.2% ZE0,405 268,622 263,083
Gh2, 747 (34,3585 27,762 4.4%, G5, T07 E28,205 £2G 040
L3007 586,68 G318 1.1% GR4,733 Y 5EG.139
138,050 435,017 [G,357) -A1% 3% ERS 434,299 315,436
45,140 45,140 - 0.0% 53915 29,954 Bh,71%
1,239,649 1,240,604 (355) 0.1% 524,515 1,020,834 1,008,627
3,179,645 3,156,703 22,842 0.7% 2,980,128 2919,213 2,855,950
72471 BB.247 (15,776) ~17.9% 201,872 395 475 234,262
15,851,942 16,182 961 (331,019} -20% 15,883,772 16046091 18,350,205
12,014,302 12,391,260 {376,958) 30% 11,310,864 11,603,156 11,804,329
1,238,057 1,237,594 1,063 0.1% R37,.764 735,587 740,783
28,000 25,000 3,000 12.0% 34,502 34,672 77,800
2,094,418 2,109,043 [15,525] 0.7% 2,365,581 2471651 1925743
15,375,777 15,764,197 (382420 -2.59 14,539,717 14,845,066 14,497,655
476,165 418,764 57401 13.7% 1,344,061 1,201,025 1,852,550
3,878,830 4,016,567 V137,737 -31.4%  3,BRES546 3,355,447 4,342,026
21,560 12,800 8,760 G8.A% #9249 8,085 49,4494
2,349,865 2,473,853 [124,085) 5.0% 2,197,078 1,975, 66 1,890,356
914,000 918,000 (4,000 -0.4% 1,080,162 983,232 915,448
3,285,425 3,404,753 [1149,328) -3.5% 4236168 2,367.983 2,815,247
593,405 611,814 {18,409) -3.0% 602,378 308,464 526,778
1142041 1,118,825 23,216 21% 2,148,317 1994964 2,213,530
411,057 327,182 83,535 25.6% 333,503 318,817 302,605
105,584 103,815 1,874 1.8% 100,252 91,632 9,275
57,132 128,286 [#1,154] -55.5% 107,411 173,044 103,774
460,752 402,223 LEEIT 14.6% 402,501 164,574 345,901
107411 01,839 15,572 17.0% 144,232 100,879 75,549
= (5,500 [G5,500)  -100.0% 15,500 B0 17,500
1,142.041 1,118,835 23,216 2.1% 1,108,593 1,062,149 450,304
g = 8 2 5 - £1,039,318 & 032,816 52,263,286
77,5987 EBE 23,444,473 [1R1,590) SHOW 2R mAAERN 22727227 23392482
22,082,588 234494478 [461,590) S20% 2LBE5005  21,794411 21,129,196
5 - 5 - 5 - £ 1,089,318 & 4932816 S 2,283,286

34



Combined Public Utility System Fund (Fund 520)
Water and Sewer Division
Summary of Revenues and Expenditures

Variance % Change 2013

2019 Budget 2018 Budget 2019-18 2019-18 Projected 2017 Actual 2016 Actual
Sewer Revenun 81212738 51,213 870 5 {1,134} Lh1%0 5 1,174,008 S 1,247,741 51,617,315
Sewer Collection Operations 261,042 264,268 13,226) -1.2% 260,405 268,622 263,083
Sewer Plant Operalions BE2,747 34,985 27,762 4,4% 676,707 628,205 539,050
923,784 HY9,353 24,536 3.2% 937,112 HOE 827 902,173
Met Sewer Income 288947 314,617 [25,670) -B. 24 37,882 390,514 715,142
Water Revenue 2,035,380 2,031,080 5,300 ;4% 1,977,012 2.026,947 £082.537
Watar Trealment Plant 593,007 LG 689 6,318 1.1% 584,733 77,283 555,139
Water Distribution Cperations 32E.060 335,017 {6,957) -21% 339,853 324,299 315,436
Lake Pumping Station 95,140 95 140 = 0.0% 33,815 0% 055 B5,215
1,018,207 1,016,840 {639) -1 1,018,501 1,001,551 anh,7a0
Met Water Income 1,023,173 1,014,234 8,939 0.9% B58,511 1,025,395 1,127,147

Water & Sawer Income
Before Dobt Service Expense 1,312,120 1,378,851 {16,731} -1.3% 1,106,393 1416310 1,842,789
Debt service 1239649 1,244,604 [955] -0.1% 454 515 1,020,834 1,008,037

Total Water & Sewsar Income

Before Administration Expense & 72471 S B8,247 5 [(157F6) -17.9% & 20173 5 395475 5 834252
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Revenue - Water & Sewer

Budget:
2019 2018  Variance % Change 2018
Account Description Budget Budget 2019-18 2019-18  Projected 2017 Actual 2016 Actual
Sewer Revenue {520-430}
344232 Sewer service fees 51703438 51,198,920 5 4,516 .49 $1,168,385 51,204,517 51,172,713
34.4233  Sewer tap fees 1,200 1,850 (B50) -33.3% 1,300 1,300 G50
34,4217 Penalties F.500 &,000 {300) -6.3% 5,125 8,165 F.548
39.1202 SPLOST transfer & - - - - 229,738
33.1120 GEFA grant for sewer = - - - 73,380 206,640
344235 Miscellaneous revenuc 500 5,000 [4,500) -901. 0%, 184 - 25
Total Sewer Revenue 1,212,736 1,213,870 (1,134) 0A1% 1174994 1,287,741 1617315
Water Revenue {520-440)
344211 Metered water sales 1,982,880 1,982 8E0 - 0.0% 1923433 1,966,734 1,938,721
34.4212 Otherwatar sales 2,000 1,200 200 66.7% 2,054 1,688 1,371
344213 \Water tap fees 10,000 10,000 - 0.0% 5,650 10,700 6,338
%4.421%  Sale of rmaterial 2,500 2,500 = 0.0% 4,216 1,581 1,000
34.4216 Service charges 12 000 10,000 2,000 20.0% 13,852 10,875 11,868
34,4217 Penalties 22 0400 22,000 - 000 20,327 24,530 22,155
344218  Miscellaneous revenue 500 1,000 {500} ~50.0% 71 179 154
33,1120 GEFA grant for water - - - - 7,588 104,182
34,6903  Interest income 7.500 1,500 6,000 400.0% 7,303 3,072 1,144
Total Water Revenue 2,039,380 2,031,080 &,300 D495 1977012 2,026,947 2,082,437
Tatal Water & Sewer Revenue £3,252,116 53,244,550 & 7,166 0.2% 53 152,006 $3,314,588° 53,700,252

41



Sewer - Collection Operations

520-433

Budget:
2019 2018 Wariance % Change 2018
Account Description Budget Budget 2019-18 2019-18  Projected 2017 Actual 2016 Actual
Salaries & Benefits
51,1101 ‘Wages 5 123,145 § 128370 5 [5,225) -4 1% 5 132,835 5 137129 5 138,110
51.1300 Qvertime 10,000 10,000 & 0.0%: 7,309 6,037 FO27
51,2101 Insurance 23,139 21,725 1,414 a.5% 15,787 11,984 19,647
51,2200 FICA 3421 9,521 {400y -4.1% 0.639 10,033 h,790
51,2401 Pension & Retirement 11,665 12,154 {489) -4.0% 13,798 13,639 12,777
51.2700 ‘Workers Comp claims 500 500 - 0.0% 246 - 154
Total Salaries & Benefits 177,870 122,570 (4,700} -2.6% 183,574 188,821 187,505

Operating Expenditures
52.1203 Engineernig services 2,500 2,500 - 0.0% 1,530 - .
52.2208 0 & M Sewer mains 15,000 15,000 - 0.0% 10,960 15,608 14,578
52.3103  Workers Comp insurance 1,275 1,363 {28) -6.55% 1,407 1,398 1,588
52.2320 Equipment lease program 10,217 2,190 2,027 24.7% 5,150 8,190 5,516
52.2321 Motar Pool charge 17,037 16,777 260 1.5% 16,7717 17,775 17,771
55.1103  Admin charge-Gen Fund 37,143 27,868 (#25] -1.9% 37,868 36,830 36,126

Total Operating Expenditures 83,172 81,698 1,474 1.8% f6,732 79,802 75,579
Total Expenditures 5 261042 5 264,262 S (3,226) -1.2% 5 260,405 S 268,622 5 263,083
Personnel Summary:
Director of Operations Grade 32
Foreman Grade 24
Assistant Foreman Grade 18
Serviceman | Grade 7 3 positians

(Shares personnel expenditures 50%,/50% with Water Distribution Operations department)
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Sewer - Plant Operations & Pumping

520-435

Budget:
2019 2018 Variance % Change 2018
Account  Description Budget Budget 2019-18 2019-18  Projected 2017 Actual 2016 Actual
Salaries & Benefits
51.1101 ‘Wages % 202,133 S 1BE245 3 13,888 7.4% o 189,271 § 190,880 5 109,725
51,1300 Overtime 14,000 14,000 - 0.0% 10,788 11,585 29,400
§1.2101 Insurance 45,700 55,289 (8,539) ~15.55; 51,400 50,144 39,137
51.2200 FICA 15,463 14,401 1,062 7.4% 13,093 13,582 15,250
5§1.2401 Pension B Retirement 17,929 16,003 15926 12.0% 18,036 2,245} [409)
51.2700 Workers Comp claims 500 500 - 0.0% - -
Total Salaries & Benefits 296725 288,435 8,287 2.9% 283,088 2T AAT ZE3,Z33

Operating Expenditures
52,1203 Engineering services 2,000 2,000 - 0.0% 5 -
§2.2101 Uniforms 3,000 3,000 - 0.0% 3,077 3,072 3,552
52.2202 O & M Plant facilities 25,000 25,000 - 0.0% 55,135 30,268 12,892
52.2203° O & M Lift staticns 20,000 20,000 - 0.05% 22,471 Jo,0EE 18,248
52.2212 Sludge disposal 30,000 30,000 - 0.0% 30,473 30,541 26,207
523101 Property insurance 11,111 11,028 23 0.8% 11,024 10,840 10,010
52.310% ‘Workers Comp insurance 1,527 1,441 26 6.0% 1,487 1,658 1,850
52,3201 Telephone service (Enet) - - - - G 185
52.3202 Comm service [SLing) = - - - - 154
523206 Data scrvice (Enet) 2,700 2,394 ET1] 12.8% 2,529 2,528 3,245
52.3207 TV service (Enet) 624 684 - .04 GBE Ba1 624
52,3500 Travel & training 5,000 5,000 - b.0% 5,568 5,817 4,435
53,1104 Chemical & lab supplies 1 10,000 85,000 25,000 29.4% 110,064 95,144 80870
53.1110 Gasoline & fuel - - - - 107
53,1210 ‘Water & sower 40,000 41,000 {1,000) -2.4% 37,872 40,126 41,484
53,1230 Electricity 115,000 120,000 {5,000) -4.2% 112,228 113,270 151,976

Total Operating Expenditures 366,022 346,547 19,475 E.6% 393,618 360,758 356,857
Total Expenditures 5 BE2TAT 5 634,985 5 27,762 4.4% & 575,707 5 B28,205 5 @35,090

Personnel Summary:

Chief Plant Operatar

Wastewater Operator |

Wastewater Operator |1 {dual license with water]
Wastewater Operator 1l [dual license with water)
Wastewater Operator [
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Water - Filter Plant & Treatment 520 - 443

Budget:
2019 2018  Variance % Change 2018

Account Description Budget Budget 2015-18 2018-18  Projected 2017 Actual 2016 Actual
Salaries & Benefits
51.1101 Wages 5 150,227 S 156,187 &5 {5,260) -3.4% 5 155511 5 153.02¢ & 128,683
511300 Overtime 10,000 10,000 0.0% 5,172 14,292 v, 7686
51,2101 Insurance 26,532 19,854 F,078 A5.7% 20,801 20,085 14,772
51,2200 FICA 11,546 11,948 [402) -3.4% 11,897 11,556 9,433
51.2401  Pension & Retirement 15,655 13,507 2,148 15.9% 17,070 [1,764) 25178
51.2700  ‘Workers Comp claims 500 500 - 0.0% 482 - 10

Total Salatles & Benefits 215,560 211,996 3,564 1.7% 214,533 197,156 147,842
Operating Expenditures
521203  Engineering Services 1,000 1,000 - 0.0% - 313 -
52.1302 lab testing fees 7,100 7,000 100 1.4% 7084 7,024 7,257
52.2101  Uniforms 2,250 2,500 750 30.0% iz 3,247 2476
52,2202 O & M Buildings 5,000 5,000 z 0.0% 6,181 5,817 2,086
52,2203 O & M Equipment 25,000 25,000 " 0.0% 23,872 26,972 45,719
52,2210 0O & M Structurcs B89 027 29,027 - 0.0% 28,024 BY,027 68,559
52,2212 Eludge dispasal 5,000 5,000 - 0.0% 3,600 5,569 6,347
52.3101 Property insurance 10,861 10,7849 72 0.7% 10,789 10,738 9,812
52.3103 Warkers Comp insurance 1,141 1,197 {56} -4.7% 1,235 1,224 oa1
£2.3201 Telephone service (Enet) 223 288 - D.0% 277 773 261
52.3202 Comm service {SLlinc) - - - - 142
523206  Tclecom service (Enet) 14 580 14,392 188 1.3% 14,472 13,057 14,111
52.35040  Travel & training 5,000 4,000 1,000 2504 6,544 A,R5E 5336
53,1104 Chemical & lah supplies 78,000 78,000 - 0.04% 72,185 70,168 84,320
53,1110 Gasoline & fuel - 500 {500) -100.0% - -
53,1210 ‘Water 4,000 4,000 - 0.0% 3,465 4,342 3,017
531220 Matural gas 200 2,000 {1,200) -80.0% 71 235 207
531230 CElectricity 128,000 125,000 3,000 2.4% 127,753 127,927 115,717

Total Operating Expenditures 397,497 374,693 2,754 0.7% 365,800 380,087 367,297

Total Expenditures 5 593007 S 586689 5 5,318 1.1% % 584,733 & 577,281 § 555,139
Personnel Summary:
Chief Plant Operator Grade 22
Water Flant Operator || Grade 15
Water Flant Operator 11l (dual license with wastewater) Garade 14
Water Plant Operatar || Grade 12
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Water - Distribution Operations 520 - 444
Budget:
2019 2018  Variance % Change 2018
Account Description Budget Budget 2019-18 2019-18  Projected 2017 Actual 2016 Actual
Salaries & Benefits
51.1101 ‘Wages 5 123145 5 128370 % (5,225) -41% 5 132835 5 137,129 5 138,110
51.1300  Owertime 10,000 10,000 - 0.0% 7,309 6,037 727
51.2101 Insurance 23,135 21,725 1,414 6.5% 15,787 21,984 19,647
51.2200  FICA 94701 9,821 [400) -4 1% 0,699 10,033 9,740
51.2401 Pension & Retirement 11,665 12,154 (489) -4.0%, 13,7598 [13.621} [35,065)
51.2700  Workers Comp claims 500 500 - 0.0 2456 - -
Total Salaries & Beneflts 177.870 182,570 (4, 700) -2.6% 183,674 161,562 139,508

Operating Expenditures
52.1203 Engincoring services 5 000 5,000 - 0.0% 23,008 19,383 4,254
521206 On-call dispatch 3.000 3,000 = 0.0% 3,000 3,476 E,128
52.2101 Uniforms 5,000 5,100 00 17.6% g,235 5,654 5,862
522201 Q& M Vehicles 7,000 6,500 500 1.7% B, 7B2 7,608 g677
52,2203 O& M Equipment 2,000 2,500 {500) ~20.0% 150 2,106 3,129
52,2321 Motor Pool charge 17,038 16,777 261 1.6% 16774 17,775 17,771
52,2320 Equipment lease program 10,217 2,184 2,033 24 8% B.1E4 8,190 5,518
523103  Waorkers Comp insurance 2,549 1,364 1,155 BE.9% 1106 1,395 1,587
52,3202 Comm service {4zn,GPS) 3,600 3,587 13 0. 4% 1,689 3,813 3,438
523401  Printing 1,100 1,000 104 1005 1,143 1,096 1,041
523500 Trawvel & training 2,500 2,500 - 0.0% 1,795 A55 2,566
531103 O & M Pipelines 20,000 20,000 - 0.0 23,620 21,182 23,559
53.1107 O & M Metering 10,000 15,000 15,000) -33.34% 1,831 3,854 311,404
531110 Gasoline & fuel 15,843 15,116 727 4.3% 14,797 14,802 12,757
£3.1120 Freight expense-lnventary 200 200 - 0.0% a6 144 0z
53,1601 Small tonls 2,000 3,750 (1,750) -A6.7% 1,534 1,801 3,091
554103 Admin Charge-Gen Fund 37,143 37.569 (726} -1.94% 37,868 3R,E30 3R127
574000 Bad debtexpense 5,000 5,000 - 0.0% 2,220 f, 470 3,830

Total Operating Expenditures 150,190 152,447 {2,257} -1.5% 156,179 162,737 175,927
Total Expenditures % AFROGD S 335,017 5 {B,957) 2% 5339853 & 324259 5 315436
Personnel Summary:
Director of Operations Grade 32
Foreman Grade 24
Assistant Foreman Grade 18
Setvicemnan | Grade 7 3 positions

{Shares personnel expenditures 50%,/50% with Sewer Collection Operations department)
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Water - Lake Pumping Station 520 -447

Budget:
2019 20138 Variance % Change 2018

Account Description Budget Budget 2019-18 2019-18 Projected 2017 Actual 2016 Actual
Operating Expenditures
522203 O &M Equipment 5 BO00 5 5000 S - 0.0% & 4680 5 B63E S5 387
52 3206 Telecom service {Enet) 13,140 13,140 - 005 13,140 14,335 12,045
523904 Water storage contract 3.500 3.500 - 0.0% 2,045 1,653 3,011
53.1110 Gasoline & fuel 500 500 - 005 - 323
53,1230  Electricity 73,000 73,000 - 0.0% 73,070 75280 65,961

Total Operating Expenditures 65,140 95,140 - 0.0% 93,5915 9% 969 £5,215

.
i

Total Expenditures 5 585140 5 55,140 0.0% 5 93,415 5 9496% 5 E5,Z15
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Water/Sewer - Debt Service

520-436

Budget:
2019 2013 Variance % Change 2018
Account  Description Budget Budget 2019-18 2019-18 Projected 2017 Actual 2016 Actual
Depreciation
561000 Depreciation (Roserve) 20,571 5 78,450 5 2,121 2.7% 5 BOS,710 5 BOS,7ID 5 TE4.529
Total Depreciation 80,571 78,450 2,121 2.0% 205,714 805,710 734,529
Cther Costs & Transfers
57,3002 Paying fees an bands 1,500 1,550 (50 -3.2% 1,500 1,500 1,550
57.5005 General Fund (Excise Tax) 20,000 20,000 - 0.0% 20,000 20,000 17,500
579006 SPLOST Fund (Excise Tax) 20000 20,000 - 0.0% 20,0000 20,00 17,500
Total Other Costs 41,500 41,550 (50) -(1.1% 41,500 41,500 36,550
Debt Service Expenditures
582103  Debt service - Bonds 840,361 042387 [3,026) -0,3% 108,387 130 868 152,668
52,2303 Deht service - GEFA hotes 177217 177,217 - 0.0% 38918 39,257 23,780
SE 4000 GEFA fssuance costs u - - - 3,500 10,500
Total Debt Service Expenditures 1,117,578 1,120,604 13,026) D29 147305 173,625 186,948
Total Expenditures 51,230649 4 1,2406010 5 (B55) -0.1% 5 994,515 51,020,834 51,008,027
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Combined Public Utility System Fund (Fund 520)

Electric Division

Summary of Revenues and Expenditures

Sales of Electric 5orvicos
Other Revenue
Total Electric Revenue

Flant Operations
Cistribution COperations
Security Lighting
Depreciation and Translers
Total Electric Expenditures

Total Electric Income
Before Administration Expense

Variance % Change 2018
2019 Budget 2018 Budget 2019-18 2019-18 Projected 2017 Actual 2016 Actual
5148926862 514,894,765 5 32,0087 0.2% 514,620,446 514,779,207 514,524,157
575,080 1,788,195 (363,116 -28.2% 1,263,376 1,765,885 1,726,048
15,851 942 16,187,961 (331,019) -2.0% 15,883,772 16,046,091 16,350,205
12014 302 12,391,260 1376,958) 3.0% 11,310,864 11603,156 11,804,329
1,239,057 1,237,994 1,063 0.1% 237,764 #35,587 740,783
25,000 25,000 3,000 12.0% 24,502 34,577 22,800
2,094,418 2,108,943 [15,525) -0.7% 2,366,581 2471651 1.929,743
1587577 15,764,197 {388,420) 2.5% 14,533,712 14845065 14,447,655
5 476,165 5 418,764 % 57,401 13.7% & 1334081 52,201,025 % 1,852,550
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Revenue - Electric

520 -460

Budget:
2019 2018 Variance % Change 1018

Account  Description Budget Budget 20159-18 2019-18  Projected 2017 Actual 2016 Actual
Sales of Electric Services
34.4311 Residential enerpy sales 54,785,221 54.643,018 5 142,203 319 44,574,734 54,713,311 34621417
34,4312 Commercial energy sales 053 18R £,076,164 (23,9'.-’6} -0,3% /009,150 7,006,188 6,876,309
34,4313 Industrial energy sales 2668421 2,759,273 130,852) -3.3% 2647625 2,655,027 2725247
34,4316  Installation charges 20,800 20,000 - 0% 9,31A 18,508 720
34,4320  Security lighting 248,208 243,600 4,608 1.9% 247058 245,256 246,395
34,4321 Sbreet lighting 1,824 1,710 114 G.7% 1,748 1,710 1,454
34.4328  Off system ensrgy sales 150,000 150,000 - 00w 130,120 138,263 152,171
344331  Security light install Tees 1,000 1,000 - 0.4 1,195 245 4ab

Total Electric Services 14 926,862 14,894,765 37,097 0.2% 14,670,496 14779207 14,624,157
Other Revenue
34,4315 Miscellaneous revenue 2,000 2,000 . 0.0% 2,092 16,420 1,965
34.4317  Pole attachment fees 135,000 140,000 [5,000) 3.6% 133,640 131,440 124,501
344318  Sale of material/scrap 30,000 30,000 = 0.0% - 36,886 30,812
34,4319 Service charges 114,000 100,000 14,000 14.0% 113,737 116,526 114, 540
34.4323  Account establishment 22 00 22,000 - 0.04% 21,510 23,250 20,406
344324  Penalties 162,000 160,000 2,000 1.3% 162,222 164,215 160,971
34,4327 Credit check fees 200 1,000 (200} -20.0% 515 Fa0 858
34,6901  Salos tax commission 4100 4,500 [0} 5.9% &, Dd 4,023 4013
34,6903 Interest income 1,500 2,000 (500} -25.0% 1,452 2,080 2,630
34,6910 Dividend: on trust 200,000 250,000 50,000 200% 262,663 201,763 148,893
34,6012  Unrealized gain{loss) inv, = - - &7,639 [131,85G) 177,697
34,6920 MEAG Contribution Credils 153,680 576,696 (423,016} -73.4% 472,842 FOL1,292 933,767

Total Other Revenue 925,080 1,288,155 (363,116} ~ZRO2% 1,763,326 1,266,885 1,726,048

Total Electric Revenue 515,851,947 516182961 & (331,019) -2.0% %15 BASTYZ S LG04L0YL % 16,350,705
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Electric - Distribution Operations

520 -461

Budget:
2019 2018 Variance % Change 2018
Account  Description Budget Budget 2015-18 2019-18  Projected 2017 Actual 2016 Actual
Salarles & Benefits
51.1101  ‘Wages 5 37LFID 5 366,016 & 3,754 1.6% % 358668 5 318204 5 281,035
51.13083  Owertime 20,000 20,000 - 0.0%, 14,022 10,045 24,082
£1.2101 Insurance 66,793 61,879 4,914 7.9% 67,653 54,486 43,200
512200 FICA 28,440 28,000 440 1.6% 75,387 25,059 24,548
51.2401  Pension & Retirement a7,502 34,115 3,383 9.9% 41,797 (75) 3,266
51.2700  Workers Comp claims 500 500 - 0.0% 2433 15,834 346
Total Salaries & Benefits 525,005 510,514 14,491 2.8% 416,960 427 614 A76,977
Operating Expenditures
521206 On-call disptach 6,000 4800 1,200 25.0% 4380 4,975 7,506
52,1304 Hotline testing 3,000 3,000 - 0.0% 1,516 2,800 6,381
522101 Uniforms 10,000 10,000 - 0.0% 8,308 10,680 10,357
52,2201 D& M Vehicles 25,000 25,000 - 0.0% 13,463 18,448 3x211
52,2203 0O & M Eguipment 5,000 5,000 - 0.0% 9,612 2,838 2455
522206 ROW maintenance 80,000 100,000 (20,000) -20.05% 5,700 61,468 102,432
52,2320 Equipment lease program 10,217 5,436 4,781 B8.0% 5,431 5,432 2,758
52.2321 Motor Pool charge 25,556 25,166 350 1.5% 25,164 26,663 26,656
52.3101 Property insurance 4,780 4,694 86 1.8% 4,693 4,480 4,167
52.3102 Workers Comp insurance 4223 3,518 305 7.8% 4,042 1,770 4,305
52,3202 Comm service [Vzn,GPS) 3,840 3828 12 0.3% 3,820 3,971 4,295
52,3500  Travel & training 7,500 7,500 E 0.0% 1,99& 4,010 5,431
53,1101 O & M Conductors 20,000 20,000 - 0.0% 5,646 35,735 iR,A31
53.1102 Truck stock & supplies 35,000 40,000 (5,000) -12.5% 32,104 22,643 50,533
53.1106 O & M Poles,; fistures 50,000 50,000 - 0.0% 66,367 1,386 12,8458
53,1107 O & M Meter service 15.000 10,000 5,000 50.0% 19,333 15,016 355
53,1109 Customer premises - New 20,000 20,000 - 0.0% 11,6206 25,083 17,932
53.1110 Gasoline & fuel 12,936 11,638 1,293 11.2% 10,602 11,285 11,629
53,1111 O & M Customer premises 10,000 10,000 0.0% 3,504 11,454 9,639
53.1114  Starm restoration 50040 5,000 0.0% a.341 - 2108
53.1120 Freight cxpense-Inventory 1,000 2,500 (1,500) -60.0% - = ag1
53.1126 Toals & equipment 10,000 10,000 - 0.0% 11,093 28,830 29 506
Total Operating Expenditures 364,052 377480 (13,428} -3.6% 320,804 307,573 363,807
Capital Expenditures
54.1409 Zonc A reconductoring 350,000 350,000 - 0.0% - - -
Total Capital Expenditures 350,000 350,000 - 0.0% - - -
Total Expenditures 51,239,057 512370484 5 1,063 0.1% 5 B37,76d4 & 735547 5 740,783
Personnel Summary:
Director of Operations Grade 32 Foreman Grade 24
laurneyman Lineman Grade 22 4 pasitions Serviceman | Grade 7




Electric - Plant Operations 520 -462
Budget:
2019 2018  Variance % Change 2018

Account Description Budget Budget 2019-18 2019-18  Projected 2017 Actual 2016 Actual
Operating Expenditures
52,1203 Professional services & 25000 5 35000 {10,000} PRGN 5 - 5 AD000 5 x
52.1313 MEAG Telccom services 3600 3,600 - 0.0% 2452 [&,345) 25,248
521317 Electric Citics of Ga services 11,100 9,000 2,100 23.3% 11,584 17,077 14,520
52.3505  Comp. Trust, Shart-term 470,000 420,000 - 0.0% = - <
523912 Generation Trust Account = 180,000 (180,000 1040.0% 2 - -
53,1270  Energy for resale 11,287,451 11,474,243 (186,292} -1.6% 11,011,573 11,289,873 11,451,376
55,1101  Admin Charge-Gen Fund 181,651 188,41/ {16,766) -B.4% 148,417 193,526 180,887
574002 Creditcard foes 24,000 70,000 14,000 20.0% Bedd] an,508 af,500
57.4004  Collection service fees 1,000 1,000 - 0.0% 417 1,518 2,496

Tatal Operating Expenditures 12,014,302 12,391,260 (376,358) -3.0% 11,310,864 11403,155 11 8043249
Total Expenditures S12.014302 $12,391,260 5 (376,958) S3.0% S1L310ER 511,603,156 511,A04379
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Electric - Security Lights 520 -463

Budget:
2019 2018 Varfance % Change 2018
Account  Description Budget Budget 2019-18 2019-18  Projected 2017 Actual 2016 Actual
Operating Expenditures
52,2203 0O & M Equipment 5 10,000 5 10,000 5 - 0.0% 3 659 % 12,118 S 19,264
53,1102 Supplies 18,000 15,000 3,000 20.0% 23,843 22,554 3,536
Total Operating Expenditures 28,000 25,000 3,000 12.05 24,502 31,672 22,400

25,000 5 3,000 12.0% 5 24,507 S 34672 4 22,800

W

Total Expenditures 5 28,000




Electric - Depreciation, Transfers & Contingency

520 - 464

Budget:
2019 2018 Variance % Change 2018
Account Description Budget Budget 2019-18 7019-18 Projected 2017 Actual 2016 Actual
Depreciation
56.1000 Depreciatian 5 = 5 - $ - 4 289971 § 289,971 & 281,793
Total Depreciation/Amaortization - - - 289,971 285,971 281,793
Othear Costs
57.4000 Bad debt crpense 40,000 40,000 - 0.0% 20,610 40,530 22,450
57.9007 General contingency 14,418 13,943 475 3.4% - -
Total Other Costs 54,418 53,543 475 2.9%; 20,610 40,680 22,050
Transfers
57.9001 General Fund 1,600,000 1,600,000 5 0.0% 1600000 1,685,000 1,625000
57.8004 Elbert Hotel Fund 440,000 456,000 (16,000) -3.5% 455,000 456,000
Total Transfers 2040000 2,056,000 (16,000) -08% 2,086,000 2,141,000 1,625,000
Total Expenditures % 2,094.418 S 2109943 5 {15,525} -0.7% 52,366,581 S24TLE51 51,829,743

Ln
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Combined Public Utility System Fund (Fund 520)
Natural Gas Division
Summary of Revenues and Expenditures

Variance % Change 2018
2019 Budget 2018 Budget 2018-18 2019-18 Projected 2017 Actual 2016 Actual
Salos of Matural Gas Sorvicas 5 3,3_';‘1-,13_41 53,047,867 5 (136,737 0.2% 53,817,867 53,302,294 53,278,154
Cther Revenue 67,700 63,700 [1,000) -2R.2%, 70,679 64,153 63,865
Total Matural Gas Revenue 3,878,830 4,016,557 {137,737} -3.4% 3888546 3366447  3,342.025
Plant Qperations 21_,56[? 12,800 a,760 G8.4% &,529 E,085 9,443
Distribution Cperations 2,349 8RS 2,473,953 [124,088) -5.0%  2,197.078 1,975,765 1.890,355
Depreciation and Transfers 914,000 918,000 (4,000} DA% 1,080,152 983,732 915,448
Total Matural Gas Expenditures  3,285425 3,404,753 (119,328} -3.5% 328,168  2,U579B3 2,815,247

Total Natural Gas Income

Before Administration Expense & 593405 S 611,814 % [13,409) -30% 5 B023VE S5 30EAGA 5 525,778




Revenue - Natural Gas 520-470

Budget:
2019 2018 Variance % Change 2018

Account  Description Budget Budget 2019-18 2019-18  Projected 2017 Actual 2016 Actual
Sales of Natural Gas Services
34,4411 Residential & small comm S2,000000 52,116,330 5 (116,334) -5.5% 52.040,590 S1,580,020 51674527
34,4412  Medium commercial 542,328 619,138 23,190 3.7%  B3B32Z 524,472 478,665
34,4413 Large commercial 136,730 141,044 (4,314} -3.1% 130,730 105,127 107,554
34,4414 Industrial 513974 558,237 {44, 263} -7.89% 508,245 551,472 Sed, 817
34,4415 Agricultural 45 2,058 441,750 10,268 2.3% 428421 375,504 447,315
244416 Granite industrials B, 040 71,324 [5,284) -7.4% 72,455 55,700 54,226

Total - Natural Gas Services 3,811,130 3,947,867 {126,737) -3.5% 3,817,867 3,302,284 3778153
{ther Revenue
34,4417 Tap fees 3,000 2,500 500 20,05 3,755 3,250 3,250
34.4419  Sale of material 2,000 2,000 - 0.0% 1,897 1,989 3./45
34.4421 Service charges 15,000 17,000 (2,000) -11.8% 14,570 13,173 14,616
34.4422  Penalties 42,000 AD,000 2,000 5.0% 45,517 41,077 34,376
24,4429 Miscellaneous revenue 2,500 4,000 {1,500) -37.5% 1,523 1,361 4,639
34,6901  Sales tax commission 1,600 1,600 - 0.0% 1,759 1,654 1,633
34,6903 Interest income 1,600 1,600 = 0.0% 1,657 1,644 1,608

Total Other Revenue 7,700 63,700 {1,000) -1.5% F0,679 64,153 63,860

Total Natural Gas Revenue 53,878,830 54,016,567 5 (137,737 -3.4% 53,8BE546 53,966,447 53,342,026
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Natural Gas - Plant Operations 520 -471

Budget:
2019 2018 Varlance % Change 2018

Account  Description Budget Budget 2019-18 2019-18  Projected 2017 Actual 2016 Actual
Operating Expenditures
52,1306 Telemetry/Monitoring 5 81200 & - 5 85,120 5 - 5 - 5 -
52,3202 Comm service (Vzn) 1,440 oo 1,140 380.0% &75 237 542
52.2202 O & M Buildings 500 500 - 0.0% - - -
52,2203 O & M Equipment 2,!‘:]11[1 2,000 - 0.0% - 574 658
53.1230 Electricity 8,500 10,000 {1,500} -15.0% B,050 8,134 8,244

Total Operating Expenditures 21,560 12,200 8,760 68.4% B,929 B985 9,443
Total Expenditures 5 21560 5 12,800 5 8760 BB.A% S 8923 & 8985 5 9443
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Natural Gas - Distribution Operations 520-473
Budget:
2019 2018 Variance % Change 2018
Account  Description Budget Budget 2019-18 2019-18  Projectsd 2017 Actual 2016 Actual
Salaries & Benefits
£1.1101 ‘Wages 5 253,839 L Jp2ide L5 57711 2R6% S 219701 S 196,772 5 202474
51.1300 Owvertime 5,000 5,000 - (0% 4,457 5,260 5,333
51,2107 Insurance 45,142 37,651 7491 19.9% 27,504 30,0006 39,685
B1.2200  FICA 15,878 15,463 4415 28.6% 15,0582 13,571 14,460
51.2401  Pension & Retiremont 27115 15,057 w058 43.3% 20550 1550) 1973}
51.2700  Workers Comp claims 1,560 1,500 - 0.0% 1,804 1,%78 1,020
Total Salaries & Benefits 358,474 ZR0,799 71675 27 7% 289,122 252,306 261,949
Dperating Expenditures
£2.1203  Professional services S0,000 50,000 - 0.0%% GE1B7 31,911 117,009
521206 On-call dispatch 3,000 3,000 - 0.0% 3,000 3,476 6,500
521307 Meler testing 5,000 5,000 0.0% 5,000 5,575 5,573
52,1318 Sofware License/Support 12,500 12,500 - .05 12,500 12,500 12,500
522200 O & M Vehicles 4,000 4,000 - 0.0% 5,486 1,046 3,721
522203 O &M Equipment 7,500 7,500 0.0% 10,671 3,837 744
22205 .0 & M System 40,000 20,000 10,000 3339 52,594 41,271 G&,435
522219 O & M Meters 20,000 20,000 2 0.0% 61,250 34,475 20,109
52,2320 Eguipment lease pragram 10,217 8,190 2027 24.7% 8,189 2419 5518
£2.2321 Motor Pool charge 34,075 33,554 £zl 1.EY% 33,552 35,550 35,4042
523101  Property insurance 1,458 1,436 22 1.5% 1,435 1,386 1,284
52.2103  Workers Comp insurance 2,695 2,089 G140 20 2% 2,135 208G 1,850
52,3202  Comm service (Wzn,GPS) 3,360 3,060 300 9,8% 3,243 3,247 2,694
52.32068 Data Service for GIS (Enet) “A,E600 6,600 C.0% B, 600 5,559 6,045
523301  Advertising 500 B0 - 0.0% 4e0 440 420
523500 Travel & training 2,500 2,500 - 0.0% 2,312 1,233 1,697
531110 Gasoling & fuel &, 386 5,207 1,179 22.6% 001 5,473 5,266
£3.1120 Freight expense-Inventory 1,000 1,000 - 0.0% 1,071 1,545 ANA
531124 Unifarms 7,500 6,500 1,000 15.4% BINZ 7,579 7,300
53,1125  Welding suppliss B0 (EuH] 0.0% 1,867 279 247
§3.1270  Energy for resale 1.424,238 1642595  (218,357) 13.3% 1505912 1,395081 1,194,461
53.1601 Smalltapls & cguipment 1,500 1,500 - 0.0% 1,132 1,377
55,1102 Admin Charge-Gen Fund 75,5950 76,015 [E5) -0, 1% 7E,015 73,8727 B0,30%
Total Operating Expenditures 1,720,583 1,923,346 {202,7G3) 10.5% 1860235 1677785 1,581,418
Other Costs
57.3002 Gasrchate program 3,000 2,000 1,000 S0.0% 3,400 3,200 1,550
57.3004  City of Bowman - Marging ID,Ei'D{] 10,000 = 0L 7O2E 10,815 BE21
GRPZ0  Deblservice - Bare steesl A57, 808 257,808 - 0% 27,332 31,560 316,267
Total Other Costs 270,808 269,808 1,000 0447 11,328 14,015 10641
Total Expenditures 53,319,865 5 2,473,955 5 (124.,088) L0 52197078 51975766 $1.880,356
Personnel Summary:
Direclor of Operations Grade 32 Foreman Grade 24
Journoyman Welder Grade 18 Serviceman | Grade 15 2 positions
Servicernan | Grade 7
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Natural Gas - Depreciation, Transfers & Contingency

520-474

Budget:
2019 2018 Variance % Change 2018
Account Description Budget Budget 2019-18 2019-18  Projected 2017 Actual 2016 Actual
Depreciation
561000  Depreciation 5 - 5 - 5 5 5 179,102 5 170,102 5 152,448
Total Depreciation/Amortization - - - 179,102 179,102 152,448
Other Costs
574000 Bad debt cxpense 4,000 8,000 (4,000) S0.0% 1,060 4130 3,000
5709002 General contingency 10,000 10,000 - 0.0% - - -
Total Other Costs 14,000 18,000 {4, 00} SA2% 1,060 4,130 3,000
Transfers
57.9001  General Fund 900,000 900,000 0.0% Doo.000 800,000 Fa0,000
Total Transfers 900,000 900,000 0.0% w000 800,000 Fa0,000
Total Expenditures 5 914,000 5 918000 5 (4.000) -0 4% 41,080,182 5 983,232 5 915,448




Combined Public Utility System Fund (Fund 520)

Summary of Administrative Expenditures

Variance % Change 2018

2019 Budget 2018 Budpet 2019-18 2019-18 Projected 2017 Actual 2006 Actual

Utilities Administration 5 41140587 % 3F7A62 % HIAGS J5.6E% 5 333,502 & 319817 5 202804
Meter Reading and Servicing 105,689 103,815 1874 1.8% 100,252 21,632 96,975
Warehousing and Purchasing 57,132 1246 286 (71,154) -55.5% 107,411 123,044 108,774
Customer Scrvice 4&0,752 402,223 58,529 14.6% A, m01 364,576 345,901
Information Technology Systems 107,411 §1,539 15,572 17.0% 149 832 100,874 79,5449
Economic Doveloprment - 65,500 165,500} ~100.0% 15,500 62,200 17,500
Total Adminstrative Expenditures 51,142,041 5 1,118,875 5 23,216 2.1% 51,108,983 51,062,149 5 950,304




Utilities Administration 520 -490

Budget:
2019 2018 Variance % Change 2018
Account  Description Budget Budpget 2019-18 2019-18 Projected 2017 Actual 2016 Actual
Salaries & Benefits
51,1102 Salaries S 146,795 5 101,406 & 45,389 44.8% 5 99919 5 48343 5 H2.714
512101 Insurance 19,857 19,596 {39) -0.2% 19,114 21,455 14,300
51.2200 FICA 11,230 7,758 3,472 44.8% 6,768 6,313 5,207
51.2401 Pension & Retirement 16,727 5,222 7,505 B1.4% 11,054 11,634] a3
Total Salaries & Benefits 154 708 138,382 56,327 A07% 136,860 124,512 101,764

Operating Expenditures
£2.1205 Credit check fees 200 1,000 [200) -20.0% 443 8235 220
521315 0O & M AS/4A00 42,000 30,000 12,000 40.0% 42,527 41,5258 34,439
§2.1319 Fire alarm maonitaring 420 420 - 0.0% oo 917 660
52.2100 Cleaning services 18,235 - 18,235 3,548 - -
522101 Uniforms; mats; tawels 2,3'Lf]1:| 2,000 300 165.0% 2,327 7,354 5,655
52.2111 Solid waste disposal 768 768 - 0.0% 768 7GR 704
522201 0O & M Vehicles 275 275 - 0.0% 1] 376 215
522202 0O &M Buildings 12,000 15,000 (3,000} -20.0% 15,814 12,577 18,811
52.2203 0O & M Equipment 4,500 7,500 {3,000} -40.0% 1,447 1,337 4,007
523101 Property insurance &,031 5,988 43 0.7% 5,BRE 5,851 5,441
523103 Warkers Comp insurance 555 389 166 42.7% a01 A0G A6
52,3201 Telephone service [AT&T) 5000 3,144 1,856 59.0%, 5,792 7,464 14,620
52,2202 Comm service [Vzn) 1,068 1,068 - 1,078 1,175 358
52,3206 Dataservice (Enet) B, /20 6,720 = 0.0% G720 7,525 6,674
52,3207 {Cable TV [Enet) 1,764 1,596 168 141.5% 1,764 1,623 1,432
52,3301 Advertising 2,500 2,500 = L.0% 1,642 Gla 1,256
52,3500 Travel & training 5,000 5,000 - 0,0% 410 1,297 1,845
52,3601 Dues 1,500 2,800 {500) -25.0% 1,274 1,403 1,284
52,3801 Postage 47,000 45,000 2,000 A, 8% ah,248 43,813 45,184
52,3509 ECwaste surcharge 912 912 - 0.0% 912 812 745
58.2203 Copier leases 8,500 2,000 S00 6.3% &,420 101,585 13,744
53.1112 lanitorial supplies 6,000 5,000 1,000 20.0% 4.4955 E,050 3,367
53.1115 Office supplies 18,000 20,000 {2,000} -10.0% 14,464 20,722 18,576
53.1210 ‘Water & sewer 1,400 1,400 - 0.0%4 1,294 1,351 1,271
53.1220 Matural gas 2,000 3,000 - 0.0% 3,688 2,265 2,265
£3.1230 Electricity 20,000 20,000 - 0.0% 18,602 17,747 16,5910

Total Operating Expenditures 216,348 188,780 27,568 14.6% 196643 155,306 200,841
Total Expenditures 5 411,057 5 327,167 5 B3,BoS 256% 5 333,503 5 319817 5 302,605

Personnel Summary:

Director of Administrafive Services Grade 32
Communications Manager Grade 15
Accounting Technician Grade 14

[



Meter Reading & Servicing

520 -491

Budget:
201% 2018 Mariance % Change 2018
Aecount Description Budget Budget 2019-18 2019-18  Frojected 2017 Actual 2016 Actual
Salarles & Benefits
51.1101 ‘Wages 5 BOG35 S 59012 5 1,623 2.8% 5 56801 5 56412 5 51,155
51.1300 Overtime - - - 389 /29 76
£1.2101 Insurance 15,362 16,691 (329) 2.0% 1E,035 14,919 15,021
512200 FICA 4639 4514 125 2.8% 4,352 3,994 3,684
512401 Pension & Retirement 5,151 5,040 111 2.2% 5,564 [1.36%) {2,189]
512700 wWorkers Comp clalms 500 500 - 0.0% = - -
Total Salaries & Benefits 27 287 85,757 1,530 1.8% 3,237 74,685 G777

Operating Expenditures
52.1303 Itron software support 7,000 7,000 - 0.0% B, 161 5,924 5,523
52.1308 [tron repairs & eguipment 1,000 1,000 - 0.0% 11 200 700
52.2321 Motor Pool charge - - - - - 14,240
52.3103  ‘Workers Comp insurance G685 679 9 1.3% 701 716 EG1
52,3202 Comm service (Vzn,GPS) 1,632 1,632 - 0.0% 1,604 1,671 1,903
52,3206 Data Service [Enct) 3,600 3,600 - 0.0% 3,597 3,597 3,297
53,1110 Gasoline 3,222 2,887 335 11.6% 3,285 2,566 2,178
53.1124 Uniforms 1.260 1,260 - 0.0% 1,651 1,672 Rl

Total Operating Expenditures 18,402 18,058 344 1.9% 17,020 16,4947 20,228
Total Expenditures 5 105689 % 103,815 5 1,874 1.8% & 100,252 5 91,632 5 96,975

Personnel Summary:

Meter Service Technician GGradc 12 2 pasitions
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Warehousing & Purchasing 520 -492

Budget:
2019 2018 Variance % Change 2018
Account Description Budget Budget 2019-18 2019-18 Projected 2017 Actual 2016 Actual
Salaries & Benefits
511101 Wages & 33822 s 83,720 5 (43,838) -52.4% 5 89,713 5 81,930 5 73,917
51.1300 Owvertime - 1,000 [1.000) -100.0% &5 232 538
51.2101 Insurance 249 16,790 {16,541) -08.5% 15,049 15,40 11,352
51.2200  FICA 3,048 6,405 [3,353) -52.4% 5,333 5,778 5,247
51,2401 Pension & Retirement 4.550 7,625 (3,075} -40.3% E,615 {513) 1,356
51,2700 ‘Workers Comp claims - 500 {500} -100.0% 1,340 449 -
Total Salaries & Benefits 47 667 116,040 168,373) -5E.O% 100,415 102,876 91,445
Operating Expenditures
52.2202 O & M Buildings 3,000 3,000 - 0.0% 1,311 11,467 1,127
52.3103  ‘Waorkers Comp Insurance 154 431 [281) -65.2% 445 436 453
52.3202 Comm service {Wzn GPS) 1,296 1,286 - 0.0%: 1,781 1,113 834
52.3207 Internet (Enet) 719 715 - 0.0% 720 715 554
5E.2203  Copier lease - - - - 865 2,061
53.1112 lanitorial supplies 500 3,000 [2,500) -83.3% 182 1474 3,241
53,1115 Office supplies 500 500 - 0.0% 37 2,206 179
53.1124  Unifarms 500 500 - 0.0% a0 &4 B0
53.1210 Woater & sewer 300 300 - D.0% 276 261 287
53.1230 Electricity 2,500 2,500 3 0.0% 2,014 1,543 1,684
Total Operating Expenditures 9,465 12,246 {2,781) -2 E,4996 20,168 11,325
Total Expenditures 5 57,132 & 128,286 5 (71,154 5558 S 107411 5 123,044 5 103,774
Personnel Summary:
Purchasing Agent & Cemetery Sexton Grade 27
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Customer Care & Marketing 520 -493

Budget:
2019 2018  Variance % Change 2018
Account Description Budget Budpget 2015-18 2019-18 Projected 2017 Actual 2016 Actual
Salaries & Benefits
51.1102 Salarics 5 286,137 5 272,252 5 13,885 5.1% % 271,713 5 257,232 5 289,61R
51,2101 Insurance 75,435 76,024 [589) -(1.8% 74,5490 76,455 55,686
51.2200  FICA 21 8289 20,827 1,062 A% 20,786 16,037 17,548
51.2401  Pension & Retirement 20 208 25077 4,131 16.5% an,e3z (263} 1,552
Total Salaries & Benefits 412,669 384,180 18,489 4.7% 388322 359,460 344,402

Operating Expenditures
52.3103  Workers Comp Insurance 1,083 1,043 A0 32.8% 1078 1,070 1228
52.12032 Professional services 40000 - 44,000 - -
52.3304  Promational tems 4000 4,000 - 0.0% 2,078 olB 1,480
52.3401 Printing 500 500 - 0.0% 165 -
52.3500  Travel & training 500 500 - 0.0% - -
53.1115 Office supplies 2,000 2,000 - 0.0% 1,025 2,063 2,781

Total Operating Expenditures 48,083 2,043 40,040 497 8% 1,179 5,116 5,499
Total Expenditures 5 460,752 5 402,223 5 58,529 14.6% 5 402,501 5 364,576 5 349,501
Personnel Summary:
Director of Customer Care Grade 35
Customer Service Representative Grade 12 4 positians
Cashier/Clerk Grade 9 2 positians
Cashier/Clerk Fart-time

a3



Information Technology Systems

520 - 495

Budget:
2019 2018 Variance % Change

Account Description Budget Budget 2019-18 2019-18  Projected 2017 Actual 2016 Actual
Salaries & Benefits
51,1102 Salaries 5 47,037 5 44,088 2,949 6.7% 5 41,10 349,402
512101  |nsurance 7,714 7,801 {87 -1.1% 7.507 7.254
S1.2200  FICA 3,598 3,373 225 6.7 % 2,877 2,844
51.2401 Pension & Retirement 5,384 2,908 2,476 85.1% [561) 1974)
51.2700 ‘Workers Comp claims - - - 201 -

Total Salaries & Benefits B3,733 52,170 5,563 9.68% 1,626 48,532
Operating Expenditures
522203 O & M Eguipmeant 40,000 30,000 10,000 33.3% A3 280 361
52,3103 ‘Workers Comp insurance 178 169 9 5.3% 166 178
523500 Travel & training 2,500 2,500 (.0% - -
53.1115  Office supplies 1,000 1,000 - 0.0% 807 478

Total Operating Expenditures 43,678 33,669 10,009 29.7% 44,253 31,016

Total Expenditures 5 107411 5 91,839 15,572 17.0% S 100,879 79,5459

Personnel Summary:
Information Technology Managor {srade 27
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Economic Development 520 - 496

Budget:
2019 2018 Variance % Change 2018

Account Dascription Budget Budget 2019-18 2019-18  Projected 2017 Actual 2016 Actual
Cantracted Services
51.120% Economic developor 5 = 5 60,000 5 (60,000) -100.0% 5 - S ROONDD & 17,500
£2.120% Professional servicos & 5,000 (5,000) -100.0% 15,500 2,200 -
52.3500 Travel - 500 (500) ' - : -

Total Contracted Services - 55,500 (65,500) -100.0% 15,500 62,200 17,500
Total Expenditures 5 - 5 B5,500 % {65,500} -100.0% % 15500 5 82,200 5 17,500
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ElbertonNET Technology Services Fund (Fund 525)

Summary of Revenues and Expenditures

BROADBAND TV DIVISION:
Programming Sales
Adminstrative Revenue
Total TV Cperations Revenue

Programming Cperations
Video Production
Total TV Operations Expenses

Met TV Operations Income

INTERMET & FIBER DIVISION:
Fiber Leases & Dial-up

High Speed Internet

Tatal internet & Fiber Revenue

Lit & Dark Fiber Cparations
High Speed Internet Operations
Total Fiber & Internet Expenscs

Met Internet & Fiber Income

DIGEITAL PHONE CPERATIONS:
Digital Phane Revenue
Digital Phone Expenditures

Met Cigital Phone Income

MET OPERATING INCOME

ADMINISTRATIVE EXPEMD.
Administration
Distribution Operations
Debt Service & Depreciation
Total Administrative Expend.

Revenues Over [

{Under) Expenditures

Total Revenues
Total Expenditures

Variance % Change 018
2019 Budget 2018 Budget 2019-18  2019-18 Profected 2017 Actual 2016 Actual
52,770,183 & 2,403,3/7 5 366,806 15.3% 5 7EOR7AES % 23G3I67 % 23/3,231
83,000 25,500 {2,500} 2.0% 24,365 89,486 22,844
2,853 123 2488 87T 364,306 14.6% 2651,154 2,452,753 2,356,065
2,437,811 2,009,551 427, BE0 21.3% 2,384,035 1,976,829 1,817,654
26,718 64,188 [41,470) -00. 3% 62,767 4,708 5t AR
2,464,529 2,078,139 286,290 18.6% 2,446,207 A031L547 Lu/3,522
388,654 410,738 (22,084) -5.4% 244,857 421,216 482,143
196,644 185,777 267 0.4% 203,781 195,230 178,046
1,878,523 1,635,521 243,002 14.9% 1,779,336 1,581,450 1,402,214
2,075,167 1,231,298 243,868 13.2% 1,882,517 1,040,670 1,581,262
2,500 2,500 - 0.0%: 4,307 1,828 6,507
402,410 320,322 12,088 3.1% 395,957 370,079 370,624
404,910 397,822 12,083 3.1% 400,254 371,507 377,131
1,670,257 1,438,476 231,781 16.1% 1,582,323 1,405,764 1,204,131
12542 307,364 5,188 1.7% 410,03 09,585 254,670
258 500 262,602 14,102 -1.6% 248 796 245,176 741,712
54,042 44,752 9,290 20.8% 75,277 64,514 53,400
2,112,853 1,893,966 218,987 11.6% 1,902,457 1,891,453 1,739,682
178,571 177,076 1,435 0.8% 162,126 152,182 158,657
843,050 TiB,522 64,528 8.3% BA0,757 730,573 08,607
1.081,332 918 368 152,954 16.3% 319,347 320,550 322,683
2,112,953 1,893,966 218,987 11.6% 1,332,223 1,222,285 1,188,947
5 - 5 : 5 - $ 570,234 5 BRY,Z07 5 548,735
5,240,802 4,627,520 613,363 13.3% 4,553,844 4540113 4,751,047
5 240,892 4627529 213,363 13.3% 4,423,520 3,870,905 3,682,212
5 - 5 - 5 - & 570,234 5 SEBI07 5 549,735

a7



ElbertonNET Technology Services Fund (Fund 525)
Broadband TV Operations
Summary of Revenues and Expenditures

Variance %% Change 2018
2019 Budgei 2018 Budget 2019-18 2019-14 Frojected 2087 Aciuel 2016 Actual

Frogramming sales 52770183 S 2,403,377 5 366,806 15.3% 5 2E067RS 5 2363,267 5 22731
Service charmes B ather revenue &3,000 £5,500 12,500) -2.9% 84,569 89,486 B2 pas
Total Revenue 2,853,183 2488 877 364,306 14.6% 2,601,154 2.452,753 2,356,085

Programming expenses 2,437 811 2,009,951 427 860 21.3% 23R4,035 1,976,822 1,817,654
Video production operaticns 26,718 GH, 148 [41,470) -G0.5% [y 54,708 GE, 755
Total Expenditures 2,464,529 2,078,135 386,390 18.6% 2,445.207 2,031,537 1,873,922

Met TV Operations Income 5 38R654 5 410,738 % (22,023) A% 4 244857 4 471,716 & 482,143
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Revenue - Broadband TV Operations 525 - 480

Budget:
2019 2018 Variance % Change 2018

Account Description Budget Budget 2019-18 2019-18 Projected 2017 Actual 2016 Actual
Programming Sales
34,4601 Basic - City 5 284703 5 743900 5 50,303 ATEY 5 254131 5 243,279 S 252010
34,4507  Basic - Caunty 272 382 211,212 651,170 29.0% 249 988 209,340 208,782
34,4603 Expanded - City 213,716 354,504 {40,788) ~11.5% 126,071 350,914 345,308
34,4604 Expanded - County 295927 316,956 [21,029) -b.0% 228,071 311,125 308,599
34,4505  Analog Premiums - City = - - - 2 1,328
34,4606  Analog Premiums - County E £ = - - 365
344607  Pay-per-view sales - - - - 1,761 GA51
344640 Digital - City Las 053 444,088 121,965 27.3% 529,085 A28,758 192,117
34.4641 Digital - County 84,654 535,212 155 442 200804 &44 160 503,330 460,594
34.4644 Digital Premiums - City 43,823 63,006 {45,183) -36.5% 51,771 A5,312 54,194
34.4645 Digital Premiums - County 41,308 65,875 {24,566) -7 3% 45351 a5,268 53,961
34,4646 HD Bax - City 2 < 3 49 8,700 13,449
34,4647  HD Box - County - - - B49 14,375 22,687

Tatal Programming Sales 2524067 2,242,753 281,314 12.5% 2,369,230 2,213,261 2127248
Other Revenue
34,4618 Programuming rebates 2,000 1,500 500 33.3% 2,140 1,651 300
34,4619 Commissions 1,500 2,200 [704) -31.8% 1,185 2091 2,032
34 4625 Franchise fees - City f4,003 56,000 3,003 14.3% 58,809 55,855 53,504
34.4626 Franchise fees - County GE, V68 56,000 10,768 19.2% 61,557 56,086 53,783
344659 HD equipment charges 12,000 2,500 9,500 380.0% LERIE 2,830 2,650
344660 CEquipment charges 5000 5,000 - 0.0%, 11,621 4,924 5,948
344661 Sales of videos 500 500 - D.0% 585 505 A00
34,4665 Manthly box fee - City 59572 17,004 42 568 250.3% 31,368 12,683 12,368
34,4666 Monthly box fea - Caunty 32,773 19,220 12 853 64.5% 25,410 13,341 14,082
344670  DVR - City 1,000 - 1,000 - - -
34,4671 DWR - County 1,000 - 1,000 - -

Total Other Revenue 246,118 160,624 25,492 53.2% 237,555 150,000 145,873

Total Broadband TV Revenue 52770183 52,403,377 5 366,808 15.3% 52,605,785 573653264 %2,27311231
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Revenue - Administrative 525 -482

Budget:

2019 2018 Variance % Change 2018
Account Description Budget Budget 2015-18 2019-18  Projected 2017 Actual 2016 Actual
Revenue
34,4611  Connection fees 7,500 F.500 - 0.0% 6,654 B.B1S 7.722
344612 late penalties &0,000 0,000 - 0.0% 59,254 559,981 B 2T
34,4614 Adverlising zales £ 2,000 (2,000} ~100.0% y53 4,368 1,760
344616 Service charzes 1,500 1,500 - 0.0% 5,467 ang 1,560
34,4621 Russell State Park services 14000 14,000 - 0.0% 11,940 15,614 11,524
380001 Sale of surplus material - 500 {500) -100.0% - - -
Total Administrative Revenue 5 E3000 % 85500 5 (2,500) -29% 5 BA369 5 E94R6 5 82844
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Programming Operations

525 -480

Budget:
2019 2018 Variance % Change 2018
Account  Description Budget Budget 2019-18 2019-18 Projected 2017 Actual 2016 Actual
Dperating Expenditures
53.1103 Digital boxes and romotes 5 40,0000 5 40,000 5 - 0.0% 5 181390 5 32,828 5 21,855
53.1541 Basic programming 487,200 239,080 145,140 43.7% 421,814 330,050 285,781
53,1543  Expanded programming l,ﬂ-ﬂ?,[jﬂﬂ 1,273,335 133,665 10.5% 1,351,099 1357643 1,164,231
53.1545  Premiurm orogramming 65,400 65,126 264 0.4% B/G8d iy, 553 63,718
53.1546 Pay-per-viow cxpense - = - 1,152 3,715
531545 TV Everywhere expense 12,840 - 12,840 6,851 - -
53.1548 Digital programming 122040 165,420 [43,380] S35 2% 1324133 156,301 153,643
53,1549  HITS, NASRAL, & Rovi fees 157,560 = 157,560 122,286 - -
52.3915  Franchisc foes - City ‘54,003 56,000 2,003 14 3% 59,622 GE. 541 56,240
52.3916 Franchise fees - County 65,768 56,000 10,768 19.2% (0,916 LR.311 35,361
574000 Bad debt expeonse 15,000 15,000 - 0.0% 7,940 15,410 12,860
Total Operating Expenditures SZ437811 52,009,951 %5 427,860 21.3% 52384035 51975829 51817654
Video Production 525-483
Budget:
2015 2018 Variance % Change 2018
Account Description Budget Budget 2019-12 2019-18 Projected 2017 Actual 2016 Actual
Salaries & Banefits
511101 ‘Wages 5 A77BE 5 52,134 & (34,348) -ER9% 5 SO007 5 47535 S 45,561
§1.2101 Insurance - 2649 (269} <100,0% 268 2,205 6,109
51,2200 FlCA 1,361 3,028 (2,627} -b5.9% 3,826 3,402 3,224
51.2401 Pension & Retirement - 3,646 (3,246) -100.0% 4,636 228 556
Tatal Salaries & Benefits 15,148 60,237 (41,088) -b8.2% S8, 736 53,443 55,450

Operating Expenditures
522203 0O & M Equipment 5,000 5,000 - 0.0% 2,542 504 38D
523102 Workers Comp insurance 53 201 1132) -65.7% 207 193 164
52,3500 Travel - 250 (250) -100.049 - -
53,1115 Supplies & materials 2 a0 2,500 a 0.0% 776 568 2745

Total Operating Expenditures 7,568 7,951 {382) 4.8% 3,527 1,265 818
Total Expenditures § 25718 5 6B188 5 {41,470) -E0.8% & 62262 5 GS4708 5 SBZ6R
Personnel Summary:
Video Intern Part-time 2 positions
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ElbertonNET Technology Services Fund (Fund 525)
Internet and Fiber Operations
Summary of Revenues and Expenditures

Variance % Change 2018
2019 Budget 2018 Budget 2015-18 2019-18 Projected 2007 Actual 2016 Actual
Lit & Dark Fiber Services 5 195H44 5 195777 & 267 04% 5 P31 5 196230 5 179,046
High Speed Intermet 1,878,523 1,635,521 243 002 14.9u% 1,779,236 1581450 LAU2, 410
Total Internst Revenus 2,075,187 1,831,258 243,868 13.3% 1082617 L777.670 1,581,762
Fiber & Dial-up Operalions 2,500 2,500 - 0.0% A307 LAz 5,507
High Spood Internet Qperations 402,410 330,322 12,088 3.1% 395,987 370079 370,624
Total Internet Expenditures 404,510 392,822 12,088 3.1% 400,244 371,007 ITTA3L
Met Internet and Fiber Income 5 1,670,257 § 1,438,476 5 231,781 16,1% % 1582,323 & 1405761 5 1,204,131
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Revenue - Internet and Fiber Operations

Budget:
219 2018 Varlance % Change 2018

Account  Description Budget Budget 2013-18 2019-18 Projected 2017 Actual 2016 Actual
Lit & Dark Fiber Services {525-473)
344326 Fiberleases § 107,820 5 1172730 & (3,910} £.4% % 119,003 % 117,430 &% 118632
34,4327 Internet over Fiber 47,256 38,867 8,389 21.6% 42,544 349,609 21,242
34.4328  Transport over Fiber 41,568 39,180 2,388 6.1% 41,729 13,182 39,182

Total Dial-up & Fiber Leases 196 644 185,777 867 0.4% 203,281 156,220 179,046
High Speed Internet {525-474)
34 5614 Web hosting 2,767 2,767 - 0.0% 2,767 4,044 2051
345626 Broadband Basic 783,594 R78,604 (95,010} “10.8%  BOT,394 928,492 1029500
34,5628 Wideband 50 824,847 603,372 221475 36.7% 745,315 527,218 304,574
34,5624 Additional e-mail 3162 3,162 - 0.0% 3162 3,185 3,240
34,5638 Wideband 100 & 200 219726 145,884 73,842 50.6% 183,.R75 115,861 T&,291
346911 Bundle discounts {25,987) 156,424} 30,437 -53,9% (41,655) 157,473} L60,537)
344330 GPW Distribution 27180 25,000 2,780 11.1% 27,730 25,002 25,002
344611 Connection foes SO0 1,500 {1,000) -BE6.7% S 234 725
344620 GPW collocation service 3,000 3,000 - D.0% 3,000 3,000 3,000
344660 Equipment charges/sales 39,134 28,650 10,478 36.6% 47158 31,8E7 15,275

Total High Speed Internet 1878523 1,635,521 243,002 14.9% 1,779.336 1,581,450 1,402,214

Tatal Internet & Fiber Revenue $2.075.167 S1,831,298 5 243,869 13.3% 51,982,617 51777670 51,L81 352

73



Dark & Lit Fiber Operations

525-473

Budget:
2019 2018 Variance % Change 2018

Account  Description Budget Budget 2019-18 2019-18 Projected 2017 Actual 2016 Actual
Operating Expenditures
53.1101 Supplies & materials 5 2,500 5 2500 5 - 0.0% 5 4307 4 1828 5 B507

Total Operating Expenditures 2,500 2,500 - 0.0% 4,307 1,828 E,507
Total Expenditures 5 25000 5 2,500 5 - DO% & 4307 5 L1828 S G507
High Speed Internet Operations 525-474
Budget:

19 2018 Wariance % Change 2018

Arcount  Description Budget Budget 2015-18 2019-18  Projected 2017 Actual 2016 Actusl
Operating Expenditures
52.2203 O &M Eguipment 5 12000 5 10,000 % 2000 200% 5 11,761 5 12718 5 11,058
523904 Accounts and Provisioning 162,000 152,688 9312 6.1% 160,438 151,944 142,838
52.3907  Internet connectivity 167,544 167,544 - 0.0% 165,791 142,146 161,021
52.3908 CALEA Compliance 1,750 1,750 - 0.0% 1,750 1,750 1,750
52.390%  IP Address 3,300 3,800 - 0.0% 2,850 2,650 4,050
53.1250 ESPNM 3 Subscription Fees 5,456 5,140 356 6.9% 5,288 4,549 4,584
53.1101  Supplies & materials 2,500 2,500 & 0.0% - - 2,038
53.1104 Cable modems, eguipment 30,000 30,000 - 0.0 30,189 33,401 30,418
52.1204 Bandwidth analytics 7,320 &.900 420 G6.1% 7,239 Ga11l 6,155
57,4000 Bad debt expense 13,000 10,000 0.0% 10,3700 13,710 6,710
Tetal Expenditures 5 402,410 % 390,322 5 12088 3.1% 5 395,987 5 3IF0O079 5 370,623
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Revenue - Digital Phone

525-475

Budget:

2018 2018 Varlance % Change 2018
Account  Description Budget Budget 2019-18 2019-18 Projected 2017 Actual 2016 Actual
Digital Phone Revenue
34.5617 Set-up fees 5 2500 S 2500 5 = 0.0% & 2084 % 1,560 % 1,053
34.5630 Residential service fees 199 301 192 288 0,413 3.2% 200,605 195,385 194,289
34.5631 Business service fees 68,310 54,336 13,974 257 G1,062 56,712 53,367
34.5632 Toll free services 1,051 48D 571 119.40% B3 477 400
34 5633 Hosted PBX Services 22 657 12,840 9,817 T6.5% 13,051 6,366 2077
34.4660 Eguipment sales - - - 3,745 -
34,5634 Uszage fees 500 1,500 {1,0001 BB 7% 451 1,536 484
34.5635 Directory Assistance 2 500 2,500 - 0.0% 2,870 2,814 3,392
34.5636 International Calls 50 50 - 0.0% 42 29 40
34 5637  Fax-to-PDF 5ervices 2.269 2,280 (11} «[1.55%4 2,165 1,958 1,610
34,5640  Universal Service Fees 13,404 37,980 [24,576) B4 7% 32,080 38,108 36,705
Total Digital Phone Revenue 5 312,547 & 307,354 & 5,158 1.7% 5 320073 5 307,683 5 254,620
Expenditures - Digital Phone Operations 525-475
Budget:

2019 2018 Variance % Change 2018
Account Description Hudgat Budgat 2019-18 2019-18  Projected 2017 Actual 2016 Actual
Operating Expenditures
52,1200 Professianal services 5 3000 5 4438 & [1,438) -32.4% 5 274 5 4433 5 3532
52,3805 Residential access fees 186,000 177,852 8,148 4.6%. 185,514 177 813 173,321
52.3806 Business access fees 42,000 40,644 1,356 3.3% 37,184 36,142 26,287
52.38312 Usage fees 3,500 3,500 - 0.0 3,505 3,580 3,808
52,2914 Sectup fees 4,000 4,000 - 0.0% 3,560 3,822 2.667
52.2917 WUniversal Service Fund 1&, 000 3,168 (12,168) -40.3% 7,485 14,609 30,708
53.1101  Supplies & materials 500 500 - 0.0% 2,097 3,211
57.4000 Bad debf expenze 1,500 1,500 - 0.0% 2,310 1,560 490
Total Expenditures 4 2583500 & 262,602 S {4,102 “1.6% 5 244796 § 245,176 5 241,212
Net Income - Digital Phone 5 54042 % 44,752 S 9,290 20.8% § Y5277 5 64514 % 53409




ElbertonNET Technology Services Fund (Fund 525)
Summary of Administrative Expenses

Varlance % Change 2018
2019 Budget 2018 Budget 2019-18 2015-18 Projected 3017 Actual 2016 Actusl

Administration 5 IZBRSFL 5 177,076 5 1,485 08% 5 187026 5 12162 5 1sHanT
Distribution Operations SB43,050 778,522 54,525 8.3% BED,757 739573 TR G0
Debt Service & Depreciation 1,091,332 938 268 152,964 16.3% 318,310 370,550 122,683
Total Adminstrative Expenditures % 2,112,853 5 1,893,966 § 218,987 11.6% 5 1332223 & 1273285 5 1189847
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Administration 525 -482
Budget:
2019 2018 Variance % Change 2018

Account  Descriptian Budget Budget 2019-18 2019-18  Projected 2017 Actual 2016 Actual
Dperating Expenditures
52,2203 &M Equipment 5 26500 5 26000 5 500 1.9% % 26,323 5 25431 5 29441
52,3101 Property insurance 1,500 1,500 = 0.0% 1,500 1,500 1,500
52.3201 Telephone service [ATET] 780 F80 - 0.0% B4 238 1,435
52.3301  Adwvertising 20,000 20,000 - 0.0% 14847 15,371 16,270
52.3500  Travel & training 2,500 2,500 - 0.0% - 2,8B2 311
53.1102 Promotional items 10,000 10,000 - 0.0% 3,450 3,8E5 1,543
52,1103 Admin Charge - Gen Fund 115,291 114,296 395 0.9% 114,296 110,912 107,148
52,1201 Legal fees 1,50'i} 1,500 - 0.0% 36l a0 1,004
53,1115 Office & billing supplies 500 500 Z 0.0% 540 153 -

Total Dperating Expenditures 178,571 177,076 1,495 D.8% 162,126 162,162 158,657
Total Expenditures 5 178571 5 177,076 & 1,485 0.8% s 162,126 5 182,162 5 158,657
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Distribution Operations

525-481

Budget:
2019 2018 Variance % Change 2018
Account Description Budpet Budget 2019-18 2019-18  Projected 2017 Actual 2016 Acktual
Salaries & Benefits
51.1101  Wages 5 306,637 % 254,096 5 52541 20.7% 5 250,560 5 254,065 & 237,754
21,1300  Overtime 20,000 20,000 - 0.0% 37,434 24,143 28,196
21,2101 Insurance 58,208 52,032 12706 14.0% 57,035 48,251 34,909
51,2200 FICA 23458 15,4328 4,02 20.7% 13,158 18,952 17,613
51.2401 Pension & Retirement 24,461 23,066 1,395 6.0% 25,872 {1,921 450
51.2700  ‘Workers Comp claims 500 500 - 0.0% 663 - -
Total Salaries & Benefits 434,364 369,132 65,232 17.7% 351,222 343,530 322,927

Operating Expenditures
52,1200 Professional services 2,500 2,500 0.0% 162 4332
52,1205 On-call dispatch &,000 4 200 1,200 25.0% £,393 5,008 11615
52,2101 Uniforms ) 4000 4,000 - 0.0% 2,237 3,912 1,961
52,2201 O & MVehicles 7,500 7,500 - 0.0% 30856 5,583 6,373
52.2203 O & M Equipment 7,500 7,500 - 0.0% 16,817 4,724 2,B39
52,2321  Maotor Pool charge 17,038 16,777 261 1.6% 16,777 17,775 2,885
52,2101 Property insurance 258,478 29,876 {398) -1.3% 29,876 28,554 27,747
52.3102 ‘Workers Comp insurance 2964 2,674 280 10.8% 3758 2707 2,398
52,3202 Comrm service (Vrzn, GPS) 5,200 4,200 400 8.3% 5,443 5,254 1,143
52,3207 Data service (Enct) 1,839 1,584 255 16.1% 1,439 1,580 1,432
523500 Travel & training 2,500 2,500 - 0.0%. 214 851
53,1101 Supplics & materials 2000 2,000 - 0.0% 1,430 27 G14
53.1107 Headend O & M 20,000 20,000 - 0.0% 32,934 14,206 25,234
£3.1108 Paole attachment fees 108,200 80,000 12,800 20.9% 154,890 £9,059 87,733
531110 System O & M 75,000 100,000 (25,000) -25.0% £4,1349 104,615 98,101
531111 Fugl 12867 9,379 3,488 3724 11,819 g,5R5 &,759
53,1120  Freight Expense-Inventary Z.500 7,500 - 0% 11,891 EB,R95 [,528
53,1230 Utilities - System 96,000 96,000 - 0.0% 90,980 96,108 80,005

Total Operating Expenditures 403,686 409,390 {704} -0.2% 455,534 396,044 385,680
Total Expenditures | 8 843050 5 {78,522 5 64,528 8.3% = 850,757 % 739,573 & 708607

Personnel Summary:
Operations Manager

Foreman

Telecommunications Technician

Grade 27
Grade 24

Grade 22 4 positians
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Debt Service & Depreciation 525 -485

Budget:
2019 2018 Variance % Change 2018

Account  Description Budget Budget 2019-18 2019-18 Projected 2017 Actual 2016 Actual
Operating Expenditures
56,1000 Deprecatian 5 - 5 - 5 i £ 319,340 5 319,340 5 305,110
611001  Transfer out - Flbert Theatra LE,000 - 63,000 > 2 -
£1.1002  Transfer our - Solid Waste 32,000 - 22,000 . - -

Total Operating Expenditures 100,000 . 100,000 319,340 319,340 305,110
Debt Service
53.2205  Loan Pmt-GMA #4 - - - 222 B,201
58.2206  Loan Pmt-GMA CMTS - - - - - S45
58.2207  Loan Pmt-GMA #5 - - . - QES 8,777
57.9000  Repayment-Electric Div, 951,332 538,368 52,964 5.6% . - -

Total Debt Service 991,332 538,368 52,064 5.6% : 1,210 17,573

Total Expenditures 51,091,332 5 938368 45 153064 16.3% 5 319,340 § 320,550 % 322,683
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Solid Waste Fund (Fund 540)

Summary of Revenues and Expenditures

2019 2018 Variance % Change 2018
Budget Budget 2019-18 2019-1R  Projected 2017 Actual 2016 Actual
Revenues

Residential Collection S 4m1,791 S 476,196 & 5,595 1.2% S 452,804 5 475282 5 459,346
Commercial Collection 335,712 341.165 [5,453) -1.6% 360,663 340,073 374, 7Hb
Sale af Recyclables 72,633 77,095 (4,462) -5.8% 69,114 85,825 61,424
Other Revenue 32,000 - 32,000 - 1,180 2,730
Total Revenues 922,136 894,456 27,680 3.1%  HRZ5R1 912,359 853,355

Expenditures
Residential Collection 302,089 288,257 13,782 4. 8% 303,794 318,859 287,955
Commercial Collection 278 8585 275,409 3486 1.3% 278,805 782,272 263,451
Recycling Operations 134,272 136,976 {2,704} -2 0% 161,385 138,583 137,000
Leaf & Limb Collection 206,900 193,784 13,116 6.3% 206,774 186,785 188,959
Total Expenditures 527 136 894,456 27,680 3.1% 950,763 536,499 #57,455

Ravenues Over /
(Under) Expenditures 5 - 5 - 5 - 5 [6R,182) % (24140) 5 (4,100)
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Solid Waste Fund - Revenue Detail by Source

Varlance % Change 2018

2019 Budget 2012 Budget 2019-18 20119-18 Projected 2017 Actual 2016 Actual
Revenues
344111 Collection - Residential § 3J7LZB0 5 3Eu.084 5 2,146 DB S 357339 4 3eula2 5 356243
34,4112 Collection - Commercial 175,200 180,516 12,318) -1.3% 178 G 1HM,995 IRS.OST
34,4114 County residential service 24,831 21,384 3,417 16.1% 3,758 0,735 17,534
34,4131 sale of recyclables 72,633 77,085 4,162) -5 a9.114 85,525 61,404
311191  ECSurcharge - Residential £5,680 85,778 (48] 0.1% BS,465 BE,505 85,560
3441892 EC Surcharge - Commercial 12,800 143,832 [1,032) -U0.7% 143981 144,820 145,595
34,4193 Dumpster sales 14,712 16,817 [2,108) -12.5% 14,378 15,1154 14,750
34,4185  Inert Waste Collection - - - A1q 1,150 2730
39,1201  Transferin - General Fund = - 82,000 35,000
391202  Transterin - ClhertanWET 32000 - 32,0010 - -

Grand Total - 5olid Waste Revenues 5 822136 5 894,456 5 27680 31% 5 8R2.005 & 974359 5 233355
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Residential Waste Collection 540 - 451

Budget:
2019 2018 Variance % Change 2018
Account  Description Budget Budget 2019-18 2019-18  Projected 2017 Actual 2016 Actual
Salaries & Benefits
51.1101  ‘Wages 5 108,304 S 107,038 5 2,266 2.1% % 102,275 5 106,236 5 103,973
511300  Owvertime 1,000 1,000 - 0.0% B61 i 437
51.2100  Insurance 24,170 16,521 7,645 46,3% 31,584 29 R27 24,585
512200 FiCA #2362 2,158 174 2.1% 7,824 f.341 TG
£1.2401  Pensign & Retirement 2,588 9557 (969 -10.1% a.565 [1,244) {531)
51.2700 Workers Comp claims 200 200 0.0% 2,235 2,583 13,305
Total Salarles & Benefits 151,624 142,504 9,120 G.din 154,545 145,506 145045

Operating Expenditures
521101 Admin Charge-General Fund 11,641 11,684 53] -0.5% 11,6894 11,486 14,525
52,2111 Dispasal fees 85,400 84,000 1,400 1.7% 45,400 81,542 73,810
522201 O & M Vehicles 2,500 2,500 - 0.0% 2,487 4,507 2,105
52.2321  Motor Pool charge 5,679 5,502 ¥ 1.6% 5,582 5,825 2,962
523101 Praperty/Uiab. Insuranca 1,657 1,627 30 1.8% 1,627 1,551 1,444
52.3103  ‘Worleers Comp insurance 1,237 1,227 10 0.8% 1,260 1,257 1,474
523202 Comm service {Wzn,GPS) 1,272 1272 - 0.0% 1,083 1,283 1,625
53.1110  Fuel 7411 2,409 1202 19.4% 7,385 5,014 B,103
531115  Eupplles 20D GO0 (300) -60.0% 37 136 182
53.1123 Protective supplies 500 S0 T 0.0% 139 S07 757
53,1124  Unifarms 3,000 1,800 1,200 BE. 7% 3,089 3,305 3,214
53,1550  Poly-karts o, 0EG 5,000 1,086 21.7% 6,086 21,142 G086
55,1000 Depreciation . - - 20,357 20,357 20,357
57,4000 Bad debt expense 2,000 2,000 - 0.05% 1,200 2,200 1,640
58,2200 Truck payments - GMA 21,862 21,862 - 1,049 1,832 2,221 2,617

Total Operating Expenditures 154,445 145,783 4,662 3.2% 149,254 173,353 132,910
Total Expanditures 5 02068 5 2BR2EY 5 13,782 4.8% 5 303728 5 2IRAESS 5 287 H5S
Personnel Summary:
Equipment Operatar w/COL Grade 11
Public Worls Labarer Grade 7 3 positions
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Commercial Waste Collection

540 - 452

Budget:
2019 2018 Warlance % Change 2018

Account Description Budget Budget 2019-18 2015-18  Projected 2017 Actual 2016 Actual
Salaries & Beneflts
5111401 Wages 5 Bl499 5 G59.EE2 5 1,632 27% 5 60522 & 54130 5 55,513
51,1300 Owertime 1,300 1,000 200 30.0% 1331 1,358 1,706
51,2100  Insurance 15830 15,001 [261) -~1.6% 15,730 15,865 10,203
51,2200  FICA a4, 704 4,579 125 2.7% 4,630 4,292 4,158
51.2401  Pension & Betirement 3,748 4,199 [451) ~10),7% 4,207 (1,595} [720)
51.2700  ‘Warkers Comp claims 200 200 - 0.0% - - -

Total Salaries & Benefits 57,276 85,931 1,345 1.6% 25,420 79,048 71,791
Operating Expenditures
521101  Admin Charge-General Fund 11,641 11,654 (53] -0.5% 11,94 11,486 14,520
52,2111 Disposal fees 128,000 128 000 - 0.0% 126,447 137,226 127,593
£2.2201 O & M Vehiclos 1,500 1,500 - 0.0%: 5,132 5.a47 1,845
52,2321  Motor Poal charge 5,675 5,592 E7 1.6%: 5,592 5,925 2,862
523101 Praperty/Liak, Insurance 1,105 1,084 21 1.9% 1,084 1,034 LE2
52,3103  Workers Comp insurance BA6 636 14 1.5% 708 684 728
523202 Comm, Service (Vzn,GP5) 708 T6E - 0.0% FG3 181 735
53,1110  Fuel 8,018 3,952 2,026 33.8% Y 6,121 5844
531115  Supplies 150 400 (250} -62.5% 138 138 30
53.1123 Protective supplies 500 500 - 0.0% 140 131 282
531124  Uniforms 1,700 1,400 300 21.4% 1,678 1,774 1,753
53.1550 Garbage containers 14000 10,000 - 0.0% 9,944 19,398 11524
26,1000  Depreciation - = 20,357 20,357 20,357
BB.2200  Truck payments - GMA 21,8562 21,862 - 0.0% 1,828 2221 2,617

Total Operating Expenditures 191,619 189,478 2,141 11% 193,386 213,222 192,171

Total Expenditures S Z78B95 5 275400 % 3,486 1.3% 5 278,806 5 292272 5 263,451
Personnel Summary:
Equipment Operator w/CDL Grade 11
Public Works Labarer Grade 7
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Recycling Operations

540 - 455

Budget:
2019 2018 Variance % Change Q018
Account  Description Budget Budget 2019-18 2019-18  Projected 2017 Actual 2016 Actual
Salaries & Benefits
51.1101 Wages & JR4bs 5 7R22E S 2,180 FO% 5 FAAIS 5 TROI3 S5 BT.HL4
51,2100  |nsurance 7,929 16,158 (8,229) -50.9% 7,744 7553 1R
51.2200  FICA 5,998 5,831 167 2.9% 3,863 5,269 4,663
51,2401  Pension & Retirement 8,885 G811 2,178 32.0% &.270 [485) 4052
51,2700  Workers Comp claims 300 3040 - D.0% 14,937 aa7 2,640
Total Salaries & Benefits 101,624 105,328 (3,704) -3.5% 113,359 29,197 B, 447

Operating Expenditures
§2.1101  Admin Charge-General Fund 5821 5,846 125} -0, 4% 5,546 5,743 7,264
52.2111 Disposal fees 512 612 - 0.0% G112 6l 561
522201 O & M Wehicles 3,000 2,000 1,000 S0.0% 5,092 3,760 3,648
52.2202 O & M Buildings 1,000 1,000 - 0.0% 122 4,073 1,888
522203 O E M Equipment 1,800 500 1,300 260,04 3,874 1,728 1,763
523101 Proporty insurance 1,208 1,185 14 1.2% 1,145 1,170 1,077
523103  Werkers Compinsurance Ba0 277 12 1.49% 905 B0 872
52,3202  Comm service (Vzn GPS) 1,284 1,284 € 0.0% 1,274 1,201 1.645
52.3901 Shipping apn 900 - 0.0% ana 500 800
52,3802 ECSurcharge BE4 684 - £.0% GEd Gad 561
531110  Fuel 9,249 9,250 449 5.3% 9,160 9,216 5.623
53,1115 Supplies 1,600 1,000 " 0.0% E70 517 1,247
53,1124  Uniforms 1,200 1,000 200 300% 1,505 1,364 1,177
53,1210  Water & sawer 300 400 [100) -25.0% 200 367 415
53,1230  Electricity 2,000 5,000 (2,000 -A0.0% 2,315 3,483 & 607
56.1000 Depreciation - - - 13,663 13 663 15,373
58.2200 Baler payments - GMA - s 2 - - 323

Total Operating Expenditures 32 648 31,648 1,000 325 A8.025 40 3G 51,644
Total Expenditures 5 134272 5 13876 5 {2704) -2.0% 5 161,385 5 138583 5 137.0%0

Personnel Summary:
Public Warks Suparvisar Grade 24
Equipment Operatar w/COL Grade 11
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Leaf & Limb Collection & Sireet Cleaning 540 - 458

Budget:
2019 2018 Varlance % Change 2018
Account Description Budget Budget 2019-18 20189-18  Projectad 2017 Actual 2016 Actual
Salaries & Benefits
51.1101  Wages 5 118426 5 109,284 & 7,142 B.5% % 110,503 5 101,234 5 593304
511200 Overtime 500 500 - 0.0% 1,077 171 a2
51.2100  Insurance 24,735 25,340 1505) -2.0% 24,026 23,249 19,831
512300 FICA 2,907 B.360 547 £.5% 2,453 7215 6,561
51.2401  Pension & Retirement FABRS 7,235 244 A.4% 9,423 [1,125) [628)
51.2700  Workers Comp claims S00 500 - 0.0% I3 L7 -
Total Salaries B Beneflts 158 537 1511049 7,428 4.9% 154,314 131,300 119,555

Operating Expenditures
521101 Admin Charge-General Fund 5,820 5,846 128} -0.4% 5846 5,743 7,265
52.1203 Engineering fees - . a - . 1,055
522200 0 &M Vehicles 15,000 15,000 - 0.0% 11,058 16,181 14516
52.2321  Muotor Pool charge 5,679 5,553 BE 1.5% 5,503 5,525 2,962
523101  Preperty/Liab. Insurance 1,105 1,084 21 1.95%, 1,084 1,034 952
52.3103 ‘Workers Comp insurance 1,321 1,257 T 5.1% 1,297 1,393 1,484
523202  Comm. Service [Vzn,5P5) 2,316 1,800 516 2B 7% 2,258 1,805 2,202
53,1110 Fuel 13,272 8,245 4,027 43.6% 12,335 9,363 &,510
53,1122 Protective clothing 500 SO0 - 0.0% 305 522 BS54
52112 Uniforms 2,000 2,000 1,000 L0.0M 3,160 3,844 2,087
53,1601 Small tools & equipment 350 250 - 0.0% 204 ap1 183
561000 Depreciation - z z 9,475 5275 7,323

Total Operating Expenditures 48,363 42675 5,688 13.3% 52,455 55485 49,405
Total Expenditures S 206,900 S 193784 5 13,116 B.8% 5 205,774 & 186785 5 1680559
Personnel Summary:
Equipment Operator w,/COL Grade 11 2 positions
Public Warlks Laborer Grade 7
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Elbert Theatre Enterprise Fund (Fund 555)

Summary of Revenues and Expenditures

Variance % Change 2018
2019 Budget 2018 Budget 2018-18 2019-18 Projected 2017 Actual 2016 Actugl

ELEERT THEATRE ADMINISTRATION:

Ravenue 5 74000 5 i 5 74,000 5 g S - 5
Expenditures 50,351 - 50,951 = E
Met Elbert Theatra Income {16,951) - {16,951] - - -

ELEERTOM ARTS CENTER:

Revenue 4,000 - 4,000 - - -
Expenditurcs 9,869 - 9,869 - -
Met Arts Center Income [5,869) - (5,869} - - 2
MOVIES OPERATIOMNS:
Revenue Qz. 500 42,500 - 0.0% aa,020 59,3449 94,233
Expenditures 69,680 42,500 {22,820) -24.7% 73,01 1,538 77,321
Met Movies [ncome 22820 - 22,820 12,909 18,811 16,912

Revenues Over [/

(Under) Expendituras % - 5 - 5 . 5 12999 & 18811 $ 15912

Tatal Revenues 170,500 92,500 78,000 84.3% 86,020 95,3449 04,233
Tatal Expenditures 170,500 92,501 78,000 84.3% 73,021 80,338 77,371
5 - 5 - 5 - % 12993 5 1811 5 1g912
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Revenue - Elbert Theatre Administration

555-611

Budget:

2019 2018 WVaridnce % Change 2018
Account Description Budget Budget 2018-18 2019-18  Projected 2017 Actual 2016 Actual
Elbert Theatre Revenue
34.7401 Rental fees 4 BAODD & - 5 B, 000 5 4 - g -
39,1000 Transfer in - ElbertonMNET 68,000 - 68,000 £ - -
Total Elbert Theatre Revenue S 74000 5 - 5 74,000 5 - 3 -5
Expenditures - Elbert Theatre Administration 555-611
Budget:

2013 2018 Variance % Change TR
Account  Description Budgst Budget 2013-18 2009-18 Projected 2017 Actual 2016 Actual
Expenditures
51.1102 Salaries S 47,330 5 - % 47330 $ - 5 - 5 -
51.2101 Insurance 8,250 - 8,250 - - -
B1.22000 FICA 3,621 - 3.621 - - ~
51.2401 Pensian & Retirement 5424 - 5,424 - - -
52.2202 0O & M Buildings 2,028 - 2,028 - - =
52,2111 Solid Waste Disposal 1,008 - 1,008 - - -
52,2202 Q& W Equipment 2,500 - 2,500 - - -
52,3101 Property insurance 3.548 - 3 648 - - -
52,3103  ‘Workers Comp insurance £ra - 179 - - -
523201 Telephone service [Enet) 259 - 259 - - -
52,3206 Internet 8 website {Enet) 1,019 - 1,019 - - -
52.3701 Travel and training 250 - 250 - - -
53.1115 Office supplies 250 - 250 - -
53,1210 ‘Water & sewer 660 - 660 - - -
53,1220 Matural gas 1,725 - 1,725 - - -
53.1230 Electricity 12,200 - 12,800 - - -
Total Expenditures 5 90,951 & - L 80,851 5 B 5 -8
Met Income - Elbert Theatre S [16,951) 5 £ S [16,951) g = 5 =4 3
Personnel Summary:
Theatre Manager Grade 19
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Revenue - Elberton Arts Center 555 - 614

Budget:

2019 2018 Variance % Change 208
Account  Description Budpel Budget 2019-18 201918  Projectad 2017 Actual 2016 Actual
Arts Center Revenue
34.7401 Rental fees 5 4000 S - 5 4,000 g - 5 5 -
Total Arts Center Revenue 5 4000 S - S 4,000 5 -5 -5 2
Expenditures - Elberton Arts Center 555-614
Budget:

2019 2018 Variance % Change 208
Account  Description Budget Budget 2019-12 2019-18 Projected 2017 Actual 20006 Actual
Expenditures
522202 O & M Buildings 5 1,500 & - 5 1,500 5 - s = 5 £
522100 Cleaning services 2,100 - 2,100 - - -
522203 O &M Eqguipment 1,000 " 1,000 - - -
523101 Property insurance 1,824 - 1,824 - = -
523206 Internet service (Enet) 480 - 480 z - -
53,1115 Office supphies 250 = 250 - = -
53,1210 Water B sewer 240 - 240 - 5 -
52,1220 Natural pas 275 - 275 - - -
53,1230  Electricity 2,200 2,200 - g
Total Expenditures 5 9,869 % - 5 9,869 5 - S 5
Net Income - Arts Center 5 (5869) 5 - 5% (5263) 3 -5 -3 -
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Revenue - Movies Operations 555-617

Budget:

2018 2018 Variance % Change 2018
Account  Description Budget Budget 20159-1B 2018-18 Projected 2017 Actual 2016 Actual
fMovies Revenue
34,1920  Advertising sales 5 2500 5 0 2500 % - 0.0% % 1200 % 1,400 § 2650
34,7201  Concession sales 30,000 30,000 - 0.0% 26,556 32,612 29,840
347301 Ticket sales 60,000 60,000 - 0,049 58,164 £5,337 61,6413
Total Movles Revenue 5 92500 % 92500 § - 0.0% & EBGOZ0 5 99,349 5 94,233
Expenditures - Movies Operations 555-617
Budget:

2019 2018 Variance % Change 2018
Account Description Budget Budpget 2019-18 20019-18  Projected 2017 Actual 2016 Actual
Movies Expenditures
51.1101  Wages 5 AR000 = 22260 5 (4,260 -19.1% 5 17963 5 17887 & 17,570
51.2200 FICA 1,400 1,703 (303) -17.8% 1374 1,371 1,373
52,1200 Professional services 2,080 2,080 - 0.0% 2,040 2,120 3080
52.2101 Cleaning exponsc 2,100 500 1,600 320.0% 1,830 - 125
52.3301  Advertising 3,000 10,816 (7,816) -F2.3% 8,091 10,544 10,280
52.3601 Movie rights 20,600 35,000 14,400) -12.6% 29,845 X877 30,662
53,1101  Supplies & materials 1,500 2,000 [500) -25.0% na9 2,305 1,405
532.1590 Concessioh expense 13,000 5,000 1,000 11.1% 10,195 11,727 9,371
53.1230  Utilitics for Theatre - 8,141 (8,141} -100.0% - - -
53.1750 Miscellaneous 1,000 1,000 - 0.0% 1,104 1,207 4,075
Total Movies Expenditures 5 BY9EBE0 5 92500 5 (22,8200 247% 5 73021 S BOS3E 5 77321
Met Income - Movies 5 2282 5 - 5 22820 4 12499 % 18811 % 16,912
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Downtown Development Revolving Loan
Special Revenue Fund (Fund 225)

Summary of Revenues and Expenditures

Variance % Change 7018
2019 Budpet 2018 Budget 2019-18 19-18 Projected 2017 Actual 2016 Actuad
REVENUES:
31,4100 Transfer In - DDA § 24000 5 24000 3% : 0.0% 3 - .
Total Revenues 24,000 24,000 - 0.0% = -

EXPEMDITURES:
(1.1000 RLF Cash for Loans 24,000 24,000 - 0.0% - x

Total Expenditures 24,0040 24,000 T 0.0% - -

Revenuss Over /
(Under) Expenditures . 5 = 5 - 5 - o.0% S S - :
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Hotel /Motel Tax Special Revenue Fund (Fund 275)

Summary of Revenues and Expenditures

Variance % Change 2018
2019 Bugdget 2018 Budget 2015-18 2019-18 Projected 2017 Actual 2016 Actual
REVEMUES:
31,4100 Hotel/Motel Tax 5 70000 0§ 55000 %5 0 15,000 273% 5 TIBEBA S5 59RGE 5 L9836

Total Revenues 0000 55,000 15,000 27.3% 72,854 59,608 e E

EXPENDITURES:

57,2001 Chamber of Commerce - - - 25,515 15,000 20,000
542003 Tourism services 35,000 27,500 7.500 2135 10,832 3452 2,500
61.1001 Transfer to General Fund 35,000 27,500 7.500 27.3% anaaf 20,585 34,933
Total Expenditures 70,000 55,000 15,000 27.3% 13504 48,577 57,433

Revenues Over /
{Under) Expenditures & 5 - 5 - 0.0% - &5 11092 % (1,595
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2011 SPLOST Capital Projects Fund (Fund 322)

Summary of Revenues and Expenditures

Variance % Change 018
2015 Budget 2018 Budget 2019-18 2019-18  Projected 2017 Actual 2016 Actual
REVENUES:
337100 Specidl Purpose Lusal Optlan 5 5 5 - S - g - SRMDARE % 5I7RIT
Gales Tax - Floert Ce.
33,4318 GDaT Local Maint, Srant = - - 105,631 04,414
36.1000  Interest Revenue - - - 45 af 115
30,1205  Transfar In - Water - - - - 20,000 17,500
Total Revenues - - - 45 575,122 684,555
EXFENDITURES:
- ire Laddar Truslk
250 Fite Ladder = 3 338,228 57,248 57,245
58.120%  PFayments
250
ira - Fguipimeant - - = R =
s3.g01 e CAuRm
az21-
Palice - Eguigment - - - - - 19,805
53,1603
321-
_ Police\ehicles - - - TTART 106,629
24,1404
410- ; . ; 4
=4 1465 Public WWorks Wahirles - - - = 14,33% 33,584
423 o S— .
Road Maintehance - - - 113,060 10 151,789
53.1125
422
fE Sidewalls - = - 13,626 3,551
531127
422-
% Stormwater Improverments - - - 11,257 18,818 4793
43,1130
422- lake Forest Dr cubvert
o A . " . . 342,947
84 1406  replacment
RaA0- | '
il Fark Repairs or = _ i ) 2 530 43,125
53,1127 Improvermenls
433-
Sewer Line Renab - - . - 229,738
54,140/
E19-
2 iulprment E - - - - g
£4 1401 Elbert Theatre equlprmean 318
Toial Expenditures B - - 452,555 204468 1,044,527
Revenues Over /
{Under) Expenditures 5 5 - 5 i 4 (462510) § A7L,654 S (3I54E671)
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2017 SPLOST Capital Projects Fund (Fund 320)

Summary of Revenues and Expenditures

REVEMUES:

33.7100

33,4318
361000
32,1205

Spetial Purpaze local Dprian

Sales Tax Llbert Co.

E0OT Local Mzinl, Srant

Interost Revenuo

Transfer In - Water
Total Revanues

EXPENDITURES:

371-
54,1405
50-
53.1601
350-
2414005
410-
541405
ARz-
53.1136

2354

444-
L1416
481-
g4 1420
1%-
54,1401
755-
53.1127
755-54-
1101

Palice vehicies

Fire equiprment

Fire lot concreta paving
Pulalic Works equipment
Road Maintenancs
Stormwater imormyamants

Water projects

Broadhand system
sxtanslons

Elbert Theatre equipment

Dawntown revitallzation
projects

lones Builaing apartments
Total Expenditures

Revenues Over /
{Under) Expenditures

Variance % Change 2018
Budgat 2012 Budget 20138 2019-18 20159-18 Projected 2017 Actual 2016 Actual
& RZ0000 5 SF0000 5 50,000 8.8% 5 538341 5 5 -
50,000 70,000 (10,000) -14.3% 75,085 - -
200 - 200 117 4 3
20,000 20,000 - 004 20,0050 z Z
720,200 60,000 a0,200 9. 1% ;oA 544 Z &
40,000 903,000 = 0.0% 178412 15,400 =
45,000 B 45 000 A7 580 .
440,000 B 40,000 = -
165,000
100,000 100,000 = 0.0% 55,081 " =
- - - 85,000
- - - 79,895 - -
150.,2{10 470,000 [319,200) -6E.0% - B -
- - - 34,304 -
- - 9,840 E
130,000 - . 32,025 - :
F20,200 Ga0,000 a0, 200 9,1% 4081 813 53709 -
5 = K - 5 - § 202,731 & (53,709) § >
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Elbert Hotel Enterprise Fund (Fund 558)

Summary of Revenues and Expenditures

Variance % Change 2018
Budget 2019 Budget 2018 2019-18 2019-18 Projected 2017 Actual 2016 Actual
REVEMNUES:
36,1000  Interest revenue 5 - L 5 - 5 -4 a4 % -
IR.1001  Restaurant lease 14,400 14,400 - 0.0% 14,338 6,252 -
30,1200 Capital contribution - - - . 351,982
39.1000  Transfer In - Utlity Fund 440,000 456,000 {16,000) -3.5% 454,001 456,000 -
Total Revenues 454,400 470,400 {16,000 -3.4% 4703358 ARz 351,982
EXPENDITURES:
58.2201 Deht Service - Bond 441 396 449 232 (7,835) <1.7% 228,332 A08,6543 17,0683
561000 Depreciation expense - 5 103,692 103,852
5217200 Profossional services 5,000 5,000 . 0.0% - 14,021
523101 Praperty insurance 3,286 9,237 [5,951) 6449 5,237 1,540 -
53.1101 Supplies & materials 4,718 1,931 2,787 144.3% 8,550 25,352 =
53,1230 Utilitics expense - = = - 12,267 £
E3.1750 Miscellanecus - 5,000 15,000) -100.08% - 25 12
Total Expenditures 454,400 470,400 (16,000 -3.4% 350,911 425,570 137102
Revenues Over
{Under) Expenditures & = B -5 - g ollmany 5 35,927 % 214881
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Rates and Fees Schedule
Fiscal Year 20019

Part 1 Occupational Tax, Alechel, und Regulatory | icenses

Part 3: Police Svrvices and Code Yiolations

Eepalatory Termit
Insurance Ticense
FProfessinnal Ticensc
Banking Ticense
Yending WMachine License
Dcenpatinnal Tax:
Adrinatrative Charvge
Fax Class |, per thousand dollues of gross
receipts cach yuar
Tax Class 2, per thousund dollars of pross
receipts cach vear (manulicturers)
Peddler's/ Transicnl Merchuanl - 30 days
Peddler's Transienl Merchaol - 90 days
Nom-profit MerchantPeddler - 30 dayvs cnly
Alcohalic Beverase Licenses por Calendur Year:
Cn-premises Consumption:
Lieer & Walt Bevorages
Wine
I¥istifled Sparits / Liquor
Retall Sales:
Beer & Walt Beverages
Wine
Lyistilled Spirits ¢ Taquor Package
Culterer, besr of wine, each
Calerer, distifled spirits
Temporacy, beer or wine, each
Temporary, distilled spirits
Bond per each license classification, except
Bond per Retall 1stilled SpiritsTackage

530
340
L HRTN

rales as per state law

$a0
$30
&0.30

5020
530
SE0
513

$300
$3500
§1,000

Fa00
300
55,000
230
500
5108
525
5250
$2,500

Alvoholic Beveraze Licenses are reduced by one-hall lor

applivilions made after July 1 of each calendar voar.

Parc 20 Fire 1epartment Fees

Fire reporls 57
Woater low test or lsurance §73
Fire coniracts for fest hour, 1 hour minimun $300
Each additicnal hour, 2 person crew $250
Burn permit Fruc
Part 3; Police Services and Clode Vinlations
Tarkimng tekels and parking violations F10
Habitual parking viclations after declaration $30
Ohstruction of olicer, parking enforcement $30
Handicapped packing violations:
15l allvnse 5100
2nd ullense 5250
Ird and subsequent offenses 5500

Tag vinlations:
Altered hecnse plate
Ticense plate used w conceal
Suspeonded regisivation
All ather tag violdlions
Trriver's license violaions:
Thihieensed driver
Wore than one driver's Heenss
Wiong elass ol driver’s leense
Licensc o be displayed on demand
with produchion
Licenscto be displayed on demand
without production
Suspended liconse
2nd and subsequent ollenses
Unlawful usc of driver’s Heense or 12
Allawing unlicensed person or minor 1o drive
Tnsurance violations {vchicle and meloroyele):
™o Tnsurance
| st offensc
2nd offensc
Ard and subsequent olivnses
False statement - inswrance
Ma proof of insurance
Drrenndeen and aleohol related oftenscs:
Public dmmnl
Pedestrian under the mfluence
Open container in wehicle
Llnder age consumtion
1zt offense
2nd offense
3rd and subsequent nifenses
Sale or furnishing aleohol t a minor
1zt offenze
2nd offense
3rd and subssquent offenses
Possession of Jess than | oz, of marijuana
Diriving under the influence (T3}
sl olfense
Znd offense
2rd and subsequent offenses
Serious trallle offenses:
Bcliless deiving
Lsi offense
2nd offense
3rdl and subsequent offenses

a0
fiesii
fa00

80

5230
500
200

S0

$250
F7a0
$1,300
$300
$300

B30
51000
51,500
51,000

b25

S150
50
$150

$a00
$1.000
$1.300

$730
51000
52.000
51,000

5730
51,000
53,500

5500
51,000
E1500

Hunds-Fres Act violation - Tst $530; 2nd $100; Subsg 5150
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Parl 3! Police Services wand Code Violalions

Fart 3: Police Services and Code Vinlations

Serious leallie offenses {soni'd}: Loitering for purposes of drog related activity f500
Lingraging in @ vonlesl of speed Contompt of court 100
1t ellense 5750 ALl nenAzalTic olTenses o code violadions nol liglal 250
2oy allense 51,500 Fingerprinting for applications, licensing, efe, 520
3rd and sebsequent ollnses 52,500 Application fee for honding companies 100
Lesving the seene ol an avvident Roport copies, per repoit bl
Istullinse 5600 2Znd oflense $800 Police services or security, per hour 543
3rd and subsvguent offonses 51,000
Any cuse invelving an aceident F2a0 Trart 4: Tublic Worls Services
Any defendant under the age of 21 must appear Street services, mimor projects or improvements-
in court. Appearance is mandatory. drainage, sidewalk, curhing Cost of Material
All pther trallic olfenses not Heted SR0 Cemetery:
Sual bell and child restraind viclations: hlonument permit $30
Child salely scut under 3 vears of age Trterment - adults and minors SR
Lst oftense $50; 2nd and subsequent offenses 5100 Tnterment - cremains 5175
Fuailure to seeure o minor 525 {rrave spaces, single lot S8O0
P scathelt 15 {(rave spaces, douhle 1ot 51,500
Specding 5-10 mph over Bt 530 Grave spaces, 4 or more, 2ach a0
Specding 11=-15 mph over limit HED Animal eontral:
Specding [6-25 mph over limit S1E0 Acceptance of animals from outside city £35
Specding 26-15 mph over limit S200 Adoption fee $25
Specding 36 mph or greater over limit - Must Appear Tmpoundment 835
Speeding m schond zone 175 Feeding per day h5
Laying drags F200
Failure to vield to emergency vehicle £300 Parl 5; Solid Wasie Foes
Failure to stop for schaol as Ioadingindoading f200 Residential colleelion per monith 1625
Loud music from vehicle: 15t offense $40 Residential land (il fee per month 8a7s
2nd and subzequent offenses - doubles therealler Residential sollection {Outside City Limitsymao. f22.00
Littering: 1stoffense 3150, Znd olfense 5500 Poly-kart container $85.00
3rd and susequent offenses $1.000 Dumpster sales Cost | 103
Animal at large $1o0 Dumpster lease, monthly
Pog registration, suard or dangerous (Sce, 6-30, 6-627 2 cubic yard 58,50
1st vear 5200, Subsequenl yeurs 5100 4 cubic vard 1050
Cruelly 1o Anitnals (Seelion 6-33) $a00 i cuhic vard S13.00
Waceinalion violations (Seclion 6-44, 6-46) 100 & cubic vard S15.04
Vewding steay uod [eral animals [Sceetion 6-66) Commercial Poly-kart eollection per month 515,50
1st olfense $100; 2nd olfense $250 Commmercial Poly-kart landfill fee per month fo.00
3rd and subscyuent oflonses $500 Commneroial dumpster collection, monthly:
Junk vehicles 5500 2 cubic vard, per weekly pickup 533,00
Junlk on premises (Scetion 16-62) E500 4 cubic vard, per weekly pickup S46.00
Building permit nul oblamed before work or O culie yard, per weekly piclup £31.00
conslruclion {Scetion 22-192} Ha00 & cubic yard, per weelkly pickup a0
False alarmy {Scetion 28-17) by El Commercial dumpster landfill fee, monthly:
Drestruclion ol property (Seoton Z8-15) Ra00 2 cubic yard. par weelkly pickup 1e00
Overgrown yvurds HA00 4 cubic yard, per weelkly pickup $3R.00
Disorderly conduct fE00 6 cubic yard, per weeldy plekup $57.00
Disorderly conduet (agmravated) F1.000 & cubic yard, per weslly pickup 7600
Public mdeceney §250 Sard debvis pickup. for limbs over 6" In $45.00
Discharging a fircann near the street F1.000 diameter, ar shrubbers, vines, or dther items
Fighting in public {riot or affray) $300 that cannot be chipped. per trock load, une
Comeealed weapon f50n load minimum, (Son-commercial use unlv.)
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Trart 6 Customer Servive Fees

Part 8: Lleclric Services

Account estahlishment fee 52500
Credit check fee $3.0H0
Ceoples, Black and white 40,25
Coples, color $1.00
Betnened check fee L300
Customer account history, per decounl 1100
Research fee per hour, one hour minimum 2500
Re-read utility meter, original reading auiurale 2300

Hervice charge for non-paymeont of decounl of recetaection:

Cine utility service $43.00
Lo utility services $65.00
‘L hree utility services $75.00
Liach wtility services over three 2500
After honrs service charges Lioubled
Cn-call or after hours visit to customer premise,
problem not with city facilitics 54500
Tart 7: Sccurity Lights
140 wwatt HPS* or TED equivalent $9.50
10 wiatt [TPS* or TED equiv., scnior eilizen $7.530
175 watt metal halide town and country light FLI0
230 watt metal halide colrahoad™® SL9,00
A0 watt metal halide cohrahead*® $24. 00
1.0} watt metal halide flood* $5h, 00
1,501 watt metal halide flood™® B8 00
Pole rental per month S1.04
Mew light installation fee, existing polo $a5.04
Muew light installation fee, new pole set S185.00
#Sumue lichl fxtures are discontinued from sorvice
Part §: Flectric Sarvices
Underground slecieical service installation
Single phuse lneluding trenching and hack-filling
Sueondury wire per foor $3.00
Primary wire per foot, single phase $6.00
Primary wire per foof, three phase S10.00
Minimum installation charpe F200.00

Romoving reck and obstructions Cost— 3%

Overhead eleclrical service installation

Euch Lol cver 300 [eet F1.50
CT Wetering servics installation

Firsl service Mo Charge

Each additicnal service, per foot 51.00

Simimum installation charge after |5t srve. $£30.00

Clearing Righi-ol-Way for new constmction FI20hour

AT Serviee Rales are subject to increase’decrease according
to the monthly Power Cost Adjustment (POA) caleulation.

Tesidental clootre sorvices

Mmirnum monthly bifl firsnn
Hare charge f12.50
Base charee, qualilving seniof citizens $h.50
Summer billing per kK& {May-Chet, )
First 300 kK'Wh o100
Mext 500 KWh 1175
Chver |LO0O kWh S0 12060
Mom=Sunmmer billing per KWh (Nov.-Apr.)
Farst 200 KWh 0. 110n
Mext 300 k¥Wh S0,1050
Cheer 1LOGD KWh S0, 1000
Creneral Service Mon-Demand slecieic service
mimum monthly bill 200
Hase charge 2000
Summer billing per kKWh (day-Oet)
Al KWh 1400
MNon-Summer billing per kWh {Mov.-Apr.)
All kKWh $0.12060

General Rervice Domand cleviric service
Ifinimum menthly bill
$35.00 plus 87,50 per kKW of Billing Peinand
enand charpe SL.70 per kW of Billing Demand
Al consmmption (KWh not grealer than 200 hours
times the billing denwand:

First 6,000 ¥Wh S0.1275
Chver 6,000 kK¥Wh 50,1050
All consumption (EWh) m execss ol 200
biours and not zreater than 400 hours mes
the billing demand: FikOT AL
All consnmption (Whl m exeoss ol 400
hoies times the hilling demand: B 700

Large Indusirial electic service
Minirmwm monthly hill
S100.00 plus 5750 per kW of Billing Demand

Dermand charpe S1.9% per kW of Billing Deniand
All consumption (K¥%h) not greater than 200 hours
lirnes the hilling demand:

Liipst 200,000 k¥¥h

Ureet 20,000 103
All consumption (1% in excess of 200
hours atd net ereater than 400 hours times
the billing demand:
All sonsurmption (10T in excess of 400
hours and not greater than GO0 hours times

50,1200
s0.0850

S0.0=00

the billing demand; E0.0400
All consuraption (5% T in excess of GO0
hours times the hilling demand: S0.0375
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Part 9 Water and Sewer Services

Part 10; ™atural (vas Services

Water base charze, per month

Inside City, 374" try2
Tnside City. [ SLE.74
Inside City. | 172" $20.77
Tnside City, 2" $41.40
Tnside City, Over 2" 8379
Outside City, 34" $11.43
Outside City, 1" $25.36
Chtside City, | 12" A7
Chatside iy, 2" $37.33
Ohatside Chity, Oneer 2" $115.76
Watcr usage charges, per hundred cubic feet
Tnside City, Fivst 20,000 cubic feel 32.03
Tnside City, Orver 20,000 cubic feet $1.68
Chrtzide City. First 20,000 cubic feet $3.03
Cnntside City, Crver 20,000 cubic feel $2.50

83% ol waler ussre
24% ol waler usape

Sewer usape calculation
Sewer usane cale, Granite mis,
Sewer hase charge, per modith

Tnaide Clity, First 3,000 cubic kel §7.61
Trside Clity, Iext 13,000 cobie [el $26.78
Tnside City, Owver 20,000 cubie leet 7406
Custide City, Uirst 5,000 cubic et 1002
Chatzide City, Next 15,000 cubie leet L3ITOR
Chatzide Ciy, Owver 20,000 cubic feet 5999
Sewer vsage charpes, per hundred cubic fect
Inside Cily, First 20,000 cubie foct fi2.89
Inside Cily, Owver 20,000 cubic feet $i2.30
Outside Cily, First 20,000 cubic feet $3.63
Outside City, Over 20,000 cubic feet $2.85
Water Tups
34" lap Sa30.00
1" tap S830.00
1 12" tup U
2" tap 5120000
Orver 27 tap Clostplus 109
Sewer Taps $as0.00

Additiomal mstallation for water/sewser taps -

stroct cuts, patches, hores, lines  S100 plus $12.50 per ool
Removing rock or ohstroctions, hanling Cost plus 3%
T convert rate per (00 cu, 1 to rate per 1LOOG zallons,
divide rate per [00 cu, ft, hy 748 & muhiply by 1,000,

Base chuarge, per month

Raisidenbial und commercial S8.50
Interuplible or industrial S50.04
Agricultural 545,00
Inlerruplible comtractrate SO0 discouat from retail
Gus laps $250,00
Gy lme installation, per toaot $1.400

Additional mstallation for oas taps -
strect cuts, patches, hoves, lines  $100 plus $12.50 per lool

Clearing Right-of-Way for new construction $150/hour
Rumoving rock or abstructions, hauling Cosl plus 5%
Rulocating ines and custmmer requests Cosl
Ri-lightmg pilot hahts after non-pay disconnest $35.00
Regommection fee after ontape of 4 months $65.00

Part | [: Flherton™ET Broadband Lelevision

Basic cahle £33.95
Expanded cahle 579.95
Premier cahle LEQ05
HEO E20.00
Cimemax R11.400
Stars!/Frncore H1.00
Showtime 1400
Tlayhoy F15.00
Monthly box featal, afler 151 & 2nd box £39s
Digital box, aller 2od box (one thme fee) $d5.0H)
Liigital ¥ideo Becord (DVRY, por hox $535.00
bonthly DVER lee, por box 56,93
Standeard insiallation, up o 2 drops lires
Additional drop, swme tip, cach 25,00
Additional drop, dilferent trip, fivst LERRITE
Beconnedlion lee, [Tom office K200
Service charge, por hour, | hour mininmam 545,00
Mol returming digital box and remaote 545,00
Changy ol service from office. each call $3.00
Part 12: ElbertonNET Tnternet Services
Broadbund Basic, with TV f30.09s
Widcbund 50, with TV 3095
Widchbund 100, with TV foo.95
Widchand 200, with TV £139.95

Intemet packages without TV are $20.00 addilional per mo.

Wircless modem sateway 56.00
CATAe mstallation, under 100 ft, %R5.00
CATSe matallation, [0 f.-3800 fi, F123.00

Opptical connectioms, per contract and specilicalions
Dromain, web hosting, or e-maif only accounls varics
por plan and service oype selected,

Sct-up charges also apply onoweb hosting servives,
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Part 13 LElberronMNET Thigital Thone Sorvice

Residential phone with high speed Tinternct 7005
Rusidenlial phone s Internet & Fxpandzd TV 513493
Besiifential phone s Interher & Tremier TV E144.95
Ruesidential phone w' Wideband 30 & Expanded 5149093
Besidental phone w' Widehand 50 & Tremier 8158095
Bix Bundle - 1 line w/ Tnternet 55095
Bix Bundle - 2 lines w! Internet F125.95
Addivonal lines 53945
Mmestic Long [istance e ludid
International Long | Mstance Published Bate
Slandard installation Free
Modem/IAM LA not remened $45.00
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I*art 14

Inapection & Land Lse Fess

Bilding permils, based on value ol consiruction:

51,000 of walue and feas B A
S1.001 1o 550,000 of valus: $EZ 51
RS00T 100 S 100080 0l value 40100
F100,001 to S3004000 of value 567600
$300.001 and over in value H2 47600

TPoveh & Deck permits, hased on valie ol consiruativng

FLO00 of value and less S.00
F1AHRT 3 R30,000 al valus S57.50
30007 to FUHED00 af valye 376,00
S100.001 b $500,000 of valus Fa31.00
SIOOLG0T and gver 10 valug Fr451.00

TN
Fron

Dimviewdy permils, bascd on width of drive
Plus:

Flumbing pormits, based on number and g of fivumes:
Fliermibing permal F65.00
[*hes: Fixtures $2.758

[*hs: SBerios lires £5.00
Plus: &crvice taps 525,00
Flus: Allachments and drains K700
Phos: Backilow devices 5273

[has §6.30 tior each theusand and fraelion ol o thossand cver §1,000
plus $5.50 for cach thounsand and fraction of a thowsamed wver $50,000
plus 34,60 [or coch thoussnd and fraction of a thousand osee $ 1,000
Hus $3.63 for each honsand sod faviion of o theusand over $500,000

plus $6.50 for cach thowsand and traction ol a hoosand aver $1,000
plus $5.50 for cach thousand and fraction of a thausand aver $S0L000
phus %460 for ench housam] sl Factivn of 4 thousand over $100.000
plus 83,65 to cach thousand and feaction ol's thousind oyver $200.600

Ll T4 Teet wide
porcach foor over 14 feet

por cach plumbing fixture, water closet, tuh, showeer, lavatory, sink,

wushing rmuchine, dishwasher, food dizposal. urinals, drinking faunmin,
hidet, water heater, sand frap, or gregse inleroeplor

per cach water scrvice, distribution line, drainapssvenl line, aml sswer service
per suvh owsspool sanilary sowcr with or without cur, and storm seiver
pereach ilding sewer, loor druin, condensule drain, and ofl intereeptor

per cach vacmum hreaker or hackflow presentalive devices

Eleelrical ponmits, based on number and type of circnits, fistures, desvices, and applinnces:

[Flecireal permmat, 100 smp service Fa5.00
Iilactrical perruil, 200 amp service Fa5.00
Electrical permit over 200 amp service $as5.00

Pluz: Cireuits Fan
Flug: Applivnees and devices $0.75
Plus: Appliances and devices $L.25
Flizs: Appliances and devices $1.25
Flis: Fumps 054
FFlus: Fismres £0.20

Mlechunicul/ HVAC permails, based on value of work:

Mechanical!l YA perrmils 565,00
PMus: Installztion tpe $3.00)

S0
50,00
K5.00

F1L00

FIS.00

$25.00

%3541
Fo.00
F2.00

sy WL eating lee

Plus: Value e

plus 5015 per smperc

[rer circuil

per cach appliance or devies, 110 HEROW

per sach applisnes or devies, 10t 23 KW

[=er each applisncs or device over 25 KW, plus 30015 por kW aver 23
[t cach pampy

per cach fxtore

per replucemeni ol sxsting umit

per installation ol new uni

Loy than 34K BTUs

K - [65E. BTUs

1661 - 330K 3T

331K - 1,163K B3

L 146k - 35350 BT

EATR VIS o]

Fivat 51,000 in valoe

por sach thoussand and fraction of a thousand ceee 5100000 value
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Part 14 Inspection & Land T Fees

Malural gas wervive peranits, hased on number and size of oty

Malaral pas service permit
Plus:
Flus:
"hes:
PPlus:
Plus:
"has:
Plus:

S permit, based on value of constroclivn

$1.00% of value ad loss
L0 vl value und aver

Ranfing pormit

Diemulilion permil

Beluenting stnicteee o building
Kahile home applivation S
Conditional vse applisiion fee

Flums review

#oning adjustment application G
Billboard inspeclion per sipn per vear

53,00
N300 percack fixture less than 125,000 BT s
$4.00  percach Mture 123000 - 250000 13170 15
$2.00  per each 1ixoes 250,000 « 400,000 BT
800 percach fiamurs 400,000 - 1,000,000 7311 s
SU0L00  per cuh [xturs 1000000 - 3 000000 B 1Ls
F20.00  per each fixtue over 3,000,000 BTCy
$208F Over Five objeets per valegory,

$as.n
$65.00 plus 7,00 Lor esch thousand and fraction of a thousand over 51017

$ainn Re-inspoction oo
$150.00 L5t re-inspectinn 5000
$200.00 2l re-inspection $75.40m0
S3L00 Ard re-lnapeetion F10000
R100.00 Alter-hours inspections 7500
S30.00 Ingpections mrside oite limits $75.0m0
2000 Inspections, custemer reguesling permiil $ra00
5330000 Land dislurbance upplicalion $40.00
Land dislurhanca nermit 540,00
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City of Elberton Pay Structure
Fiscal Year 2019

Grade Minimum Mid-Point Maximum
7 $ 24910 $ 29,892 § 34,874
g 26,228 31,474 36,720
10 27,546 33,055 38,565
11 28,861 34,633 40,405
12 30,301 36,361 42,421
13 31,280 37,340 43,400
14 32,023 38,546 45,070
15 33,167 40,277 47,386
18 36,807 43,467 50,127
15 37,531 44,521 51,510
20 38,225 46,620 55,016
21 39,394 47,272 55,150
22 42,027 50,432 L8837
23 43,344 52,013 60,681
24 44,662 53,594 62,525
27 51,244 64,776 78,308
30 55,193 68,357 81,521
32 57,825 71,241 84,656
35 61,775 81,446 101,117

40 65,726 91,651 117,578
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City of Elberton
Headcount Summary

Fiscal Year 2019 Budget

FY 201% FY 2019
Electad,
Full Time FY 2018 FY 2017 FY 2016  FY 2015 Appointed,
Funds / Divisions Positions Total Tatal Total Total ar Part Time

General Fund
Mayor & Council B
City Mananer 1
City Clerk / Human Resources 2
Finance 1
City Attorney 1
Municipal Court 1
City Marshal & Zoning 1
Main Street Elberton 1
Elbert Theatre

Building Inspections
Police-Administration
Pelice-Investigation
Police-Uniform Patrol
Police-Special Operations
Animal Cantrel

Fire

Parks and Public Spaces
Public Weorks-Administratian
PW/-Infrastructure Maintenance
PW/-Motor Pool

PW-Cemetery
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Public Utilities Fund
Sewer Plants

Water Plant
Water/Sewsr Distribution
Electric Distribution

Gas Distribution
Administration

Meter Reading and Servicing
Warahouse

Customer Service
Information Technology
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ElbertonMET Fund
Videa Production 1 1 1 1 2
Distribution & 5 5
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City of Elberton
Headcount Summary

Fiscal Year 2019 Budget

FY 2015 FY 2019
Elected,
Full Time FY 2018 FY 2017 FY 2016 FY 2015 Appointed,
Funds  Divisions Fositions Tatal Total Tatal Total ar Part Time
Solid Waste Fund
Leaf & Limb & Street Cleaning 4 4 4 4 4
Residential 4 4 4 4 4
Commercial 2 2 2 2 2
Recycling 2 2 2 2 2
12 12 12 12 12 ]

-
]

Eibert Theatre Enterprise Fund

SUB-TOTAL - City of Elberton 118 118 118 118 117 19

Downtown Development Authority

Administration 1 1

Gueat Sarvices 3 4 iz

Housekeeping 1 7
4 B 12

GRAND TOTAL 123 124 118 118 117 3
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City of Elberton
Authorized Positions - Fiscal Year 2019

The City of Elberton has six elected officials, three appointed officials, and has thirteen
operating departments across seven operating funds. The City employs 123 full-time
positions and 31 part-time positions.

Full-time Part-
CATEGORY / Accounting Division Pasition / Joh Title Pay Grada time
ELECTED OFFICIALS:
100-110: Maver and Council Mayor Part-time
Cauncil Member - \Ward 1 FPart-time
Caunecil Membar - \Ward 2 FPart-time
Council Member - Ward 3 Fart-time
Council Member - \Ward 4 Part-time
Council Member - Ward 5 Part-time
Total Elected Officials i) B
APPOINTED OFFICIALS:
100-132: City Mananet City Manager 40
100-163: City Attorney City Attarney Fari-time
100-250: Municipal Court Municipal Court Judge Fart-time
Total Appointed Officials 1 2
DEPARTMENT: CITY CLERK
100-133: City Clerk City Clerk/Human Resaurcas Director 27
100-154. Human Resources Oifice Manager 18
100-619: Elbert Theatrs Theatre Manager 19
555-000: Elbert Theatre Movies Shift Leader, 4 positions Part-time
Clerk, 4 positiohs Pari-tima
Total Dapartment Employees 3 8
DEPARTMENT: CITY MARSHAL & ZONING
100-740: City Marshal, Planning and Zaning City Marshal/Zoning Administrator 24
Total Department Employeas 1 0
DEPARTMENT: MAIN STREET ELBERTON
100-755: Main Street Elberon Wain Street Manager 15
Total Department Employees 1 0
DEPARTMENT: PARKS AND PUBLIC SPACES
100-620: Parks and Public Spaces Landscape Technician 14
Total Department Employees 1 0
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Full-tirme Fart-
CATEGORY ! Accounting Division Paosition / Job Title Pay Grade time
DEPARTMENT: POCLICE
100-321; Palice Administration Police Chiet 30
Office Manager 18
100-250: Municipal Court Munizipal Court Clerk 14
100-322: Criminal Investigaticn Chief Investigator 21
Inwestigator 148
100-323: Uniform Patrol Operations Commander 23
Zhift Commander 20
Shift Commander 20
Shift Commander 20
Shift Commander 20
Assistant Shift Commander 18
Assistant Shift Commander 18
Assistant Shift Commander 18
Assistant Shift Commander 18
Patral Officer | 12
Fatral Officer | 12
Patrol Cfficer | 12
Patrol Cificer | 12
Patrol Cificer | 12
Patrel Officer | 12
Patrol Officer | 12
Fatrol Officer | 12
100-324. Community Relations Special Cperations Officer 18
100-391. Animal Sentral Anirnal Cantrol Officer 12
Tatal Departrment Employees 24
DEPARTMENT: FIRE
100-350: Fire Department Fire Chief 30
Fire Shift Commander 20
Fire shift Commander 20
Fire Shift Commander 20
Fire Assistant Shift Commander 18
Fire Assistant Shift Commander 18
Fire Assistant Shift Commandear 18
Senior Firefighter 14
Firefighter || 13
Firefighter || 13
Firgfighter || 13
Firafighter || 13
Firefighter || 13
Firafighter [| 13
Firefighter [l 13
Firefighter | 12
100-720. Building Inspections Firg & Building Inspector 24
Tatal Departmeant Employees T

108



Full-time Part-
CATEGORY / Accounting Division Pasition / Jah Title Pay Grade time
DEPARTMENT: FINANCE & PUBLIC WORKS
100-151: Finance Controller & Public Works Director 35
Accounting Technician 14
100-410; Public Works Administration Office Manager 18
100-421: Infrastructure Maint and Construction  Facilities Construction Manager 27
Public Works Streets Supervisor 24
Fublic Works/Streets Foreman 18
Infrastructure Technician 14
Infrastructure Technician 14
Equipment Dperator noiCOL 10
100-480: Motor Poal Lead Mechanic 18
Mechamniz | 12
100-485: Cemetery Equipment Operator wiCDL 11
540-451: Residential Solid Waste Equipment Operator w/CDOL 11
Public Works Laborer i
Public Warks Labarar 7
Public Warks Laborar 7
o40-452. Commercial Solid Waste Equipment Operatar wiCDL 11
Public Warks Laberer Fi
540-455. Recyeling Fublic Works Supervisor 24
Eguipmeant Operator w/CDL 11
540-458: Leaf& Limb & Street Cleaning Equipment Cperatar w/CDL 11
Equipment Operator w/COL 11
Equipment Operator wiCDL 11
Public Works Labarer ki
Total Departmeant Employees 24
DEPARTMENT: WATER & WASTEWATER
520-435: Wastewsater Plants Chief Plant Operator | 22
Wastewater CGperator | 18
Wastewater Cperator || (dual license) 17
Wastewater Operator |1| {dual license) 14
Wastewater Operator ([ 12
220-443; Watear Filter Plant Chief Plant Operatar | 22
Filter Flant Operator || 15
Filter Plant Operator |11 {dual license) 14
Filter Plant Qperator 11 12
520-444: Water & Sewer Distributian Dhrectar of Operations a2
Fareman 24
Aszzistant Foreman 18
Senviceman | ¥
Serviceman | i
Serviceman | 7
Total Department Employees 15
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Full-time Fart-
CATEGORY [ Accounting Division Fositicn / ok Title Fay Grade time

DEPARTMENT: ELECTRIC & BROADBAND

520-451: Electric Distribution Operaticns Director of Oparations 32
Foreman 24
daourneyman Lineman 22
Journeyman Lineman 22
Journeyman Lineman 22
Journeyman Linemat 22
Semviceman | 7
525-481: Broadband Distribution Operations Operations Manager 27
Foraman 24
Telecomm. Technician 22
Telecomm, Technician 22
Telecemm, Technician 29
Telecomm. Technician 22
Total Department Employees 13 0
DEPARTMENT: NATURAL GAS
520-473; Matural Gas Qlistribution Director of Operations 32
Fareman 24
Journeyman Welder 18
Serviceman [l 15
Serviceman [ 15
Serviceman | 7
520-482: Combined Warehousing Furchasing Agent & Cemetery Saxion 27
Total Department Employees ¥ 0
DEPARTMENT: ADMINISTRATIVE SERVICES
520-480: Utilities Administration Directar of Administrative Services 32
520-481: Meter Reading & Servicing Meter Senvice Technician 12
Meter Senvice Technician 12
520-495:; |nformation Technology Systems Infarmation Technalogy Manager 27
Total Department Employeas B 0
DEPARTMENT: CUSTOMER CARE
520-453; Customet Service & Marketing Director of Customer Care 32
Customer Service Representative 12
Customer Service Representative 12
Customer Service Representative 12
Custemer Service Representative 12
Cashien'Clerk a
CashienClerk a
CashiznClark Pan-time
520-490: Utilities Administration Cemrunications Manager 15
525-483: Videno Production Wideo Intern Part-time
Viden Interm Part-time
Total Depariment Employess 8 3
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Fuli-time Fart-
CATEGORY ! Accounting Division Positian / Job Title Fay Grade time

DEPARTMENT: ELBERT HOTEL, DOWNTOWN DEVELOPMENT AUTHORITY

235-751: Administration Hotel Manager 24
235-Y82 Guest Services Guest Services Aszociate T
Suest Services Associate 7
Guest Services Associate i
Guest Services Associate, 5 positions Part-time
235-783 Housekeeping Housekeeper, 5 positions Part-time
Total Department Employess 4 12

GRAND TOTAL - ALL EMPLOYEES 123 31
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