CITY OF ELBERTON
WORK SESSION MEETING OF THE ELBERTON MAYOR AND COUNCIL
Monday, November 29, 2010 — 5:30 p.m.

Pursuant to due call and notice thereof the Work Session Meeting of the Mayor and
Council of the City of Elberton convened at 5:30 p.m. on Monday, November 29, 2010, in the
staff development room of the Municipal Building, 203 Elbert Street with Mayor Guest presiding.

Present were: Council Members Butler, Colquitt, Hunt, and Seymour; City Manager
Dunn, City Clerk Churney, City Attorney Phelps, Assistant City Attorney Graves, Shane
Scoggins with the Elberton Star and Mark Gaffney with Elberton Radio. Absent was: Council
Member Paul.

Mayor Guest called the meeting to order and led the assembly in the Pledge of
Allegiance. City Attorney Phelps led the assembly in prayer.

City Manager Dunn presented the following items for discussion relating the agenda for
the regular meeting of December 6:

1. Consideration of placing Ordinance 2165 on second reading to amend the zoning
map to rezone 43 Laurel Drive.

2. Consideration of authorizing the issuance of alcoholic beverage licenses for calendar
year 2011. Council discussed making it mandatory for license holders to attend an
orientation conducted by staff. City Attorney Phelps stated that he would provide a
“public policy” to be reviewed in January.

3. Consideration of appointments to fill the expired terms of city boards and
commissions.

4. Consideration of closing the square in front of the fountain area for the basketball
pep rally on December 2, 2010 at 7:00 p.m. Council Member Butler motioned to
authorize the request, seconded by Council Member Hunt and the motion passed
unanimously.

Council discussed the following reports from staff:

1. Discussion of updating Clairmont Avenue project cost estimate.

2. Consideration of modifying reward policy to include all city departments.

3. Discussion of Elbert Memorial Hospital Memorandum of Understanding.

City Manager Dunn added the consideration of adopting a Resolution of Sympathy to the

Hardy family to the December 6 agenda. City Attorney Phelps informed Council of new

regulations pertaining to municipal water providers, a draft ordinance was provided for review.

There being no further discussion, the work session was adjourned.



